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ABSTRACT

Developing Strategies of the Marketing Firms in Common of
the Primary Cooperatives

The objective of the study is to find ways to foster marketing firms in com-
mon so that farmers can adequately respond to various requests from the consumer
market. Marketing firms in common is a company jointly invested by primary coop-
eratives and takes a role as running processing, marketing and sales of agricultural
products instead of cooperatives.

New organizations in charge of produce shipping have shown to actively
correspond to the request of consumer market. However, joint alliance or integrated
cooperatives at regional level have shown their limitations in terms of specialization,
enterprising, and the speed of business adjustment. Hence, marketing firms in com-
mon was introduced to overcome the limitations and take charge of business activ-
ities that are difficult for a individual regional cooperative to fulfill.

By conducting interviews with various agricultural produce shippers including
marketing firms in common, we figured out what have prevented the development
of agricultural produce shippers. The interviews focused on governing structure, cap-
ital raising, profit distribution, and related laws including tax.

In the study, we suggested the followings as a way to develop marketing
firms in common: First, it needs to expand and acquire necessary business volume
so that it can satisfy requirements from consumers. Second, it is necessary to have
growth as well as stability of profit so that it can be independent from government
and the NACF financially. Third, needs to expand business scope and create value.
Fourth, efficient acquirement and management of capital. Fifth, efficient management
with able CEO. Sixth, good relation and role sharing with the NACF and participated
cooperatives. Seventh and last, fostering farmers systematization in order to have
good quality of raw products and faithful forwarding to marketing firms in common.
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