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3.1. chet oA A s2FH J[EEER
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WAS7elE 59, 23 B8 DA Age] T3 & 9l
th & AZE A& cloldel, ERRA F NARE 483 3
JHL HYeR 15 32T 5 AE DI M=U2 Fev
9e 5 97 Mol 7EY FYYLS FHOR FHe HYAY
Wg) AbI ol vl SIS mekA Bokel A9, EE AYL
B¢ A2 ASAGTHDE BT S Qe DAL 7N0E AF
grke HolA Fad o2 A3 Yot

NEEE FYLSH F9ILE, aen Ardo FHakh
g Y F Y] me

a9 HY
P ToAs o] A
2 old| ¢ 57}
Ax| © AQ AR L S A= [7HN S| 7
s | A |z A | FERE g |2 P sy | 7HE
1985 5,736| 3,699 5477| 1,778|1,060| 214| 846 977| 185 | 4,691| 2,024| 5,086

1990 |11,026| 6,264| 9,078| 2,814|2,841| 589| 2,252|1,921| 25.8 | 8,227 4,734|11,320
199521,803]10,469| 16,012 5,543|6,931|1,527| 5,404|4,403| 31.8 [14,782| 9,163|22,933
2000 (23,072|110,897| 19,514 8,617|7,432|1,435| 5,997|4,743| 32.2 |18,003|20,207 28,643
2001 |23,907|11,267| 20,193| 8,927|7,829|1,491| 6,886|4,811| 32.7 |18,458|20,376|31,501

Ag: FEE, 2000 s7HAAEA 2 sHAFLFA, 2002.
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=9 %
sk = d 2 o v

d =

I il I il I il
1970 156 24.2 55.6 67.9 51.3 51.3
1980 20.6 34.8 63.7 83.0 70.5 75.1
1990 25.8 43.2 64.7 86.2 71.1 799
2000 32.2 52.8 60.1 86.9 63.0 824
T 5945 gl 1L olAFY A9, T+ =x3

AR FHE, "FHAFAEA,, 2001

200039 AS ALATL 902,149(652%)5 0l HAAFS 481,319
(48%)5 2 FAEHY Acd,2 HZ FYPUYHAAE AP £3
HHA w719 AQszt A5 gtk & 19801 d el A 20001 71A]
ARE7t HELS 762%N A 652%2 A3 B AdE7L F 2%
AGE7P(AT T5Y T w9590 5097 The 10.1%0 4 18.6%

2 o] 2 qZAY%0] 162%, 2EAYE 0] 18.6%= A3t Yt}
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2 F
44 | 05ha |05 ~ | 1.0 ~ |20 ~ |30 ~ | 50ha
A #F | 5o A
S | ¥I5k | 1.0ha | 2.0ha | 3.0ha | 5.0ha | °]%
254 v gk 33 338 189 177 65 35 17 855

25~49A41|  7251| 92,223| 76,685 79,289 34,765 25,625 12,560 328,398
50~64A1| 5,009(161,357| 161,447| 175,781| 60,179 29,312| 9,372| 602,457
65~ 694 943| 76,040 70,926] 99,292 12,673 4,130 1,091] 225,095
7041017 933|110,647| 69,408 36,995/ 6,108 1,966|  606| 226,663
& Al| 14,170{440,605| 378,655| 351,534| 113,790 61,068| 23,646 1,383,468

A7 BAA, 12000 FHAZFFALER A, ASFH, 2002. 3.

ARTRE 7HAD QS Bt o} YT 1Y
S5F0] Bhe 54S /A1 Yok wekA iR Bk A
448 592 sta gojM g 2T S8 ARAAA, &
£ 714eR 1Y) oge QACs 7} iRt

LA

HE F7te] BEXE AWEW A5 A& st
A7 A7 1007 vk F 58-S WvlskE F7H7F 304,880
2 AA F71e] 220%E AA L Yok AL - EF - =1 A6
7V 5 Az 1005 Y mvre] #E dte w7F 4] 255%, 21.5%,
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ABSTRACT

Current Situation and Promotional Strategies for
the Development of Agribusiness Venture in
Korea

Promotion for the development of agribusiness venture has
been emphasized to enhance value added in agriculture through
increasing efficiency of the agricultural system, and to vitalize
farm and rural economy through increasing non-farm income of
the farm household in Korea. However, policy programs for the
development of agribusiness venture have various problems such
as confused policy target, goal, and measurements to meet policy
implications.

Objectives of this study are as follow ; (i) to establish
concept of the agribusiness venture and identify implications of
the development of agribusiness venture in Korea, (ii) to identify
current situations and problems of the agribusiness venture in
terms of policy programs and business itself, (iii) to suggest
promotional strategies for the development of agribusiness
venture. Followings are summaries of the major findings.

(1) Concept of the venture business implies that “new
businesses get high returns with new technology and idea, with
high risk”, in general. The concept of agribusiness venture
includes all the agriculture related businesses without considering
size, ownership, and type of business. This is expanded concept
compared with the 'agricultural venture(venture farm)' in terms of
the range and type of business. However, there are three different
types of agribusiness venture; Government approved venture



185

businesses in agribusiness sector(Type I), agribusiness firms which
are not approved as venture yet(Type II), and farm(or farmer)
which are looking for high value- added products with new idea
and technology(Type III).

(2) Government enacted 'Special Law for the Promotion of
Venture Business' in 1997, and provided various incentives such
as low rate capital loan, cheap business site, technical advice, tax
reduction, etc. for the approved venture business. However, there
are inefficiency problems because these programs are introduced
by the various organizations. Furthermore, these programs have
obvious limitation to promote agribusiness because there are no
speciality for this sector in the approval process, and limited
number of business incubator in rural area.

(3) Ministry of Agriculture and Forestry(MAF) introduced
programs for the promotion of agribusiness venture such as
providing research fund for the technology development of small
& medium industry (1998), establishing agribusiness specialized
investment cooperatives (2001), supporting for the management of
agribusiness venture incubator (2002), and organizing agribusiness
venture investment exhibition and business contest(2002). Although
the MAF improved in terms of policy category, there are questions
what is the goal and who are the target group because the MAF
does not have master plan for the development of agribusiness
venture.

(4) Number of agricultural venture business is 27 which
is 0.2% of total government approved venture business 10,182 in
2002. If we expand the category of agriculture into agribusiness,
this number goes 304, or 3.0% of the total venture business. In
this case, agribusiness venture consist of food processing(39.8%),
farm machinery and agricultural inputs(16.8%), environmental and
new materials(16.8%), and bio-technology(16.4%), etc. Compared
with other venture business, agribusiness venture has less share
of R&D and venture capital investment venture, larger share of
rural area located venture.
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(5) According to the survey results, key factors of the
success agribusiness are as follows : (D R&D investment to
develop new idea and technology, @ development of high
valued-added new products which meet for the consumer's
preference, (3 differ-entiation in terms of price, production
process, and image, etc., @ specific business model such as
membership system, net-working, consumer relation management,
link with green tourism, etc., (& introduction of the various
marketing strategies such as electronic commerce and direct
market with large shopping mall.

While faced problems of the agribusiness venture are
differed from the stage of development. For example, agribusiness
in the planning stage faced lack of information and special
knowledge, startup financing and marketing strategies in the
starting stage, and market share in the growth stage venture
business. To solve these problems with government support,
most potential agribusiness venture want to get government
venture approval.

(6) There are three principles for the development of
agribusiness venture. First, master plan for the promotion of
agribusiness venture should be prepared. Since agricultural sector
has quite different characteristics, special programs for the
promotion of agribusiness venture are necessary. Second, agribusiness
venture program should be designed for the three different types
of target group. Especially, government concerns are necessary
for supporting R&D and business incubator to develop new idea
of the starting business, while enforcing linkage with existing
government support system through introducing venture approval
system for the (Type II). Third, promotional strategies for
agribusiness venture should be designed based on the stage of
development. For example, providing information and training
opportunities are critical in the planing stage, while capital,
appropriate worker, and market are important in the opening
stage.
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Following strategies for the development of agribusiness
venture are suggested ; (D R&D for the development of venture
idea, (2 education and training to cultivate entrepreneurship, 3
providing technology and information to help reasonable decision
making, @ establishing agribusiness incubator at the 'agricultural
technology center' in rural area, (5 introducing government approval
system for the agribusiness venture, & enforcing linkages with
related policy programs of the MAF to solve agribusiness
venture's problems such as lack of capital and market, etc. @
reforming government regulation and related system to promote
various business in niche market.

Researcher: Lee Dong-Phil, Kim Jong-Sun, Chun Il-Song
E-mail address: ldphil@krei.re.kr
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