P 93/2007.9

T o

B o
al7
& ok

o]

TO TO

X7 KX

—

X N



mo

ud

T

(e}

~



]

&

=

o

&toll

S

F 2 A

°
pul

TR Az Y
& Eole &

AA G ol

=

=

T—

gA
kel F-717h

&

=0 e FHHelo] AL o] 2006 EA A o3t

=

o

S

to] A7

°

<

T

A7 =PH A HA 17d9] FHAT 1990d 49

ol A
e Atde 2743

=

|

o
U

2ol B SHAM 4 7HA ojF ol AH

A Hom, 1995d0 = 9 ek

9/]

]

o

bick. berelel 9AE G
e

gutetel s
A

°

o

o
FAth =, 1998 o= Fof

RSy
&

°

o

X
o

il

Qe Aol ALaelAw, Hdele] wh

A

7

&+

_Z_ﬁ
7!

B
N

ol

0

p—

0

U
!

T—

A

FAFAA

=

o}

!

&

e, 2
2007. 9.

°

RevA

[

Al

Z 285715 7l

=
aT

#F

T

°
pud

_(')4

st 3 = et

5

[e)

=

A
it

_]

5]

S
3 7)

=4
A

A
zh

[e)
=

o4 Az A



=

il

(<)}

& A
ok}

0|

L —

b oz wog

bt

°©

L

=

oF
"o FejolaL, o

3,600 71 FHHA AIFAIEC] =9 Folth

=
o

20063 7|

T—

AL 714

]

2l et

e L - Jo o WE T
LT o B A S
;OE._OO#_;A .‘IO_l\_ MEUT_Z\#
%—I Juwr_.O‘ﬂl‘nrO _AMNE]
ﬁaxﬁ_fo.m,.mu mHuT N
g o Ar B o o 0 o op
B R oo X o ® g T
T % oy & @R T
X o " I\ =
Ewmﬂem)ﬂmﬁmo sqorwue%
Cop L e ®
T LT @@J%w
Mo =% xR © o m %
S N i~ ol o N iy
MM_/]_]oﬁnA oT__niaﬂ]
qurmuu&%m m_.LlSMﬂwm
® oo Py S Mooy
AT Z,.# io o X O_E = ~o O_ ﬂmo
Aoy e B W E o F L
ﬂ%wﬂnﬂﬂmﬁ LIC)
N o T o TRV 3
o = o o E gy N
" g5 of W owm I
o Mo ® o o o) s oo
woR o 3 W ogm 2 T
< N Lol ol 2R o
TP s L om T X R o oo
]ﬁ_EMMﬂNMH ﬂﬁa_e.@
T H o = B ol Sy
) o 60 lioAmﬁAﬂn_
o R oo <© N o0
TeRHodn T el
R T o WOBK ~ B om L K
BT - W N Mo To N r o TCTC
Jo o T B W N oB T R

=

=

A F-euetel A
W&oz 5450



iv

o] 2006119 13} 8527, 20060 T =39

=
=

m AY BE AAIZE 23]

M FERH

b

)

I 5 o]

sttt
U HEx

g

o)
e A%

A
ojd A

U8 5 YFE 20099 27kA] Alg

o)
-

1

A

m

0

Els

71

95

o] vpAR SIS A

ol

Atk A A,

7149] wHA

2

4PEA 147) AR E

19tk AAEE 22N 4P = 3714 LAAE,

ik

L —
-

) BAEA A

187} AHA

=
<

b

FEFRAANA 10% £

d 7ha: @ 4P F AEHE vpIE S

Hth o =t} ©

)

=0
=

71452] o

s

AR
2o

HIH&o] £& 7Y

&g s BHoh =0 Q) 4P T Al

ou] 92

)

=0
=

gl

=

o

o v

T
r

Fol9 g ur) Bk @ 4P

|

A

]

94

T
a2 Al

= 1Y

A

8RJAEL IA 37FA7F A E AT



[ei3
=

&7

Al A =5

AFEI T ek g FE ] ]G E o] AFAL vHA
= F77 AAE AT =4, #H

4 24 AR 3

o

7 4pe) 2

g

H A o] 7}

LI
- ‘2

7}o| 41 Promotion®l] 3l 35

~ M
M ol
o] o
o) o
of Nr
= o
T
<R 0
o A
°
[y
[
F o
ol W
_._._o 03
T ol
WO N
T A
R
z
zn o
m K
Ho =
7
= @
. Ho
N
=
o
ILF ‘_%
e

NAAAZE AAEH AT

p)]

A AAE A

)

8

7hell w2k A A

=
3

1, o

)

1 Q947 wde] A

o
b I I

o3 ¥%

S|
s

ﬁo

DNEL AFE FAHAT B4}

o

he

CERTAL

)

13d ARSI = AaAd S &9

Fgol A Te) 7]

Tt b A E

o

Al 3= ofof

A

o 28 e FEHAY SR A

BR
file)
o}
o

oz

ol
)

A8k

FoA AR o] &
2 ZTHX

st

le= A

=4

At

0



vi

EHE

St T 7]3o]

iy

Aol A=

U

gk oA F 7o) FEluURt Fhel thEt o]



vii

ABSTRACT

Enhancement of Marketing Performance of Small- Scale
Agricultural Business Corporations in Korea

Our research has been carried out to identify key issues or problems
associated with agricultural business corporations’ marketing activities in
Korea and to contrive the realistic suggestions for boosting up their dormant
potentials associated with marketing performance. Also, during 2005, the total
number of agricultural business corporations exceeds 3,500 excluding the tiny
firms operated by a single investor & owner. Currently, there are mainly two
types of agricultural business corporations in Korea: One is the corporation
whose operation style has the similarity with the current Agricultural
Corporative Associations. The other is the corporation whose operation style
has the contiguity with the general business corporations belonging to the
non- agricultural sector.

Our research is a kind of case study selecting 24 agricultural business
corporations as the sample set out of 3,500 agricultural business corporations.
Our samples are selected with several criteria such as annual amount of total
sales should exceed 1 billion won. Also, we performed both the oral interview
and written paper based survey with the CEOs or prime managers of
marketing & sales division.

Current Rules and System associated with supporting agricultural
business corporations has comprised most contents linked to the taxation
exemption or reduction rules for the limited time period until 2006. Our
National Assembly has been deliberating and debating whether the expired
date of tax exemption or reduction should be extended, or not for the current
or newly founded agricultural business corporations. As the result of debates
and deliberation, some rules associated with tax exemption or reduction are
extended until 2009 under 2006 National Assembly. On the matter of
boosting up the agricultural business corporations' marketing performance,
there is no government support or consultation program at all for them.



viii

Key Findings of our research are the followings: First, based on our
corporation survey composed of 24 sample companies, average 'sales’ margin
ratio' and 'net profit ratio before tax' are 14.3%, and 7.0% respectively. Also,
based on the quantitative evaluation of the relevancy of number of employees
or quality of current employees' performance pertaining to the division of
Sales & Marketing, even though their level of satisfaction is better than
average, they also exhibited that more talented employees on that division are
needed.

Second, on the context of factor analysis associated with marketing
4Ps, we found only 3Ps (Product, Place, Promotion) are mixed together on
the evaluation of individual firm's practical carrying- out of marketing. Price
is assessed as if it is functioning independently.

Third, we analyzed the relationship between individual corporation's
business performances as the outcome factors and several marketing activities
as the causal factors. (D The corporations with the better marketing activities
linked to 'Product’ exhibits higher total annual sales amount than the other. 2
The corporation group with the higher expenditure ratio associated with all
promotion activities exhibits higher growth rate of annual total sales amount
than the other. 3 On the matter of net- profit ratio, the corporation group
with the better marketing activities linked to ‘'Product’ or 'Price’ has
outperformed the other group.

There are three major factors which play a key role as the limitation of
agricultural business corporations' marketing: impossibility to hire good quality
of human resource for the marketing & sales division, low competency of
company and brand's publicity or promotion, five key deficiencies such as
capital stock, publicity, labor stock, competent (talented) brain, information.

Marketing is a kind of Comprehensive Art. To push up the marketing
competency of current agricultural business corporations, the government
taxation reduction or exemption may plays an important role. However, more
comprehensive and sophisticated support program needs to be prepared along
with the company's growth stage (3 stages: entry, growing, established) of
agricultural business corporations. The newly suggested support system may
include all kinds of management issues even though it focuses on the
marketing. Thus, to carry out successfully the new support program, we might
establish a new institution or organization which plays a core role such as
incubator, too.
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Currently, there exist two major government institutions such as Small
and Medium Business Administration, or Small Business Corporation for the
general small business corporations. These two institutions may also take care
of small business corporations either related to agriculture or non- agriculture
as customer or government policy target. Because presumably majority (over
98%) of their major clients belongs to the arena of non- agriculture sector,
they may lack the proper comprehension of current reality of Korea
agriculture based on the viewpoints of most interviewed CEOs'. Thus, newly
suggested institution might be needed for the enhanced marketing development
of current or future agricultural business corporations in Korea.

Researchers: Seo, Seong-Cheon and Kim, Jeong-Ho
Research period: 2007. 4. -2007. 9.
E- mail address: sseo@krei.re.kr
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