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ABSTRACT

A Study on Successful Cooperative Leadership:
The Cases of Primary Agricultural Cooperative Leaders in Korea

Most cooperatives with successful innovations usually have great leaders.
Many cooperative leaders have devoted to develop their cooperatives in their
home counties since the launch of agricultural cooperative in 1958.

This report was planned to search the stories of agricultural cooperative
leaders who had led successfully their cooperatives, and to find the sugges-
tions for practical leadership of following leaders. In addition, this report was
purposed to record the performance and contributions of the leaders, so that it
is expected that this study would be used as a basic report of agricultural co-
operative studies.

Eleven agricultural cooperative leaders who are, or were the presidents of
primary cooperatives, were selected as the sample. They are classified by 4
types according to their economical and regional characteristics: the leader
model of small cooperative in a remote area, of take-off stage of primary co-
operative, of commodity specialized cooperatives, and of urban agricultural
cooperative.

The leaders of agricultural cooperatives have shown credibility, creativity,
consistent policy, and communication as the virtues of leaders. To get credi-
bility from cooperative personnel and members, the leaders should conduct re-
spectable behavior, take the initiative and set an example, show sincerity,
honesty. Especially, all leaders emphasized the importance of incorruption as a
key virtue of respectability. In addition, understanding his/her job and the
drive are also important factors to get credibility.

Leaders' creativity substantially worked to solve the problems of coopera-
tives at risk of bankrupt. Some leaders saved the cooperatives by creative idea
of business and its strong drive. Success in business is regarded as the most
important factor to receive much recognition, because the cooperative is an
entrepreneur. All leaders of the sample took consecutive terms of their offices
in the long run, which affected them to bring about the successes.
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Communication was a top priority of leader's virtue the leaders emphasized,
but the method was not so effective as much as they stressed. Most leaders
stressed the importance of communication with cooperative members but that
with their staff.

Peter. Drucker emphasized that virtues are important to be a good leader
rather than his/ her talent or ability, and suggested eight virtues to be
conducted. Most virtues of Drucker were consistent with those of agricutural
cooperative leaders. However some are mentioned by all leaders, while some
are not. The virtues commonly emphasized by Drucker and all Korean agricul-
tural cooperative leaders are that a leader knows what to do for his coopera-
tive, works along the planned schedule, readily take responsibility, and to con-
struct effective communication channels. The other virtues, not missing chan-
ces, constructing productive meeting system, and saying 'we' always, were also
most leaders recognized. However, there is a subtle distintion between the
leaders and Drucker with respect to what is the first one for cooperative. The
cooperative leaders of Korea consider it members, but Drucker stressed the en-
trepreneur itself. This difference will be no matter in the long run, because
two thoughts must be equivalent in cooperative regime.

This study suggests five. First, the agricultural cooperatives should establish
its leadership that leads and guides its members where to go and what to do.
Second, it needs to find out success cases of cooperative leadership that are
usually recognized as a shortcomings of Agricultural Cooperatives in Korea.
Furthermore, the Agricultural Cooperatives should make efforts for members
and staffs understand and recognize the importance of cooperative leadership.
Third, we should think of cooperative leadership as separate a leader's
leadership. Even a successful leader may not guarantee carrying out successful
cooperative leadership, because he/ she may concerns individual achievement
rather than his/ her cooperative. Fourth, the Agricultural Cooperatives should
prepare the institutional system to educate and train leaders. Five, the in-
novations within cooperative operation should be internalized and systemized.
We remind that many successful innovations during the growth of agricultural
cooperatives have been disappeared as the leaders to lead innovations retired,
and should not repeat those mistakes again.
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2 A gl ootk daad T2FATY vl eS vlusiE Y a4t
3k 34.8: 21.6, A YEF 22.6: 13.6, S X7 38.4: 434, YA 2T 22.3: 24.52
DRI AAETY daa A-e 2 Holy SHY gME Ao FHE
A AHe Wi 9t} o] 22 A= AEARCEZ s 27 A4S HE
& 4 Qe 4L IR BRAFE Aozt & 4 Utk
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34 Fzed A A/ A= Ht
AR S 1,039 1,780 2,819 21.6
s 1,125 651 1,776 136
SHFY 2,939 2,723 5,662 43.4
AMFH 1,186 2,012 3,198 245

A5 FHFYI, =2FAEIATaF, 2010

E 32 9M =g UM2E IO AR

AN ol <= e A =
e T e = R = B B B = AR B B
a4k | 13214 59.7 | 43,490 34.8 | 37,368 393 | 1467 296
A | 32045 | 144.8 | 28267 226 | 16933 178 | 1548 31.3
A 62406 | 2820 | 47939 384 | 28901 304 | 14,058 | 2839
oA | 12461 56.3 | 27,777 223 | 7458 79 | 1961 39.6

F 1) A= HaAG R tiRg 2 AR % HlE
A5 HTYI, =4 ATLH, 2010
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