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ABSTRACT

An Analysis of the Government’s Agri-Food Policy
Communications with Consumers and Suggestions for
Improvement

Background of Research

With the recent change in the socio-economic environment, the role of
consumers is growing with regard to the agri-food policies. Therefore the
communications with consumers become more important in making the
policies more efficient and effective. However, the consumer communica-
tions by the public sector are still at the early stage, requiring qualitative
and quantitative improvements. This study intends to understand the current
status of the government communications with consumers in the process of
agri-food policy making, which are often performed individually at the or-
ganization and project level, and to suggest measures to ensure more sys-
tematic and effective government communications with consumers concern-
ing agri-food policies.

Method of Research

The study focuses on analyzing the agri-food communications with con-
sumers performed by the MAFRA and its affiliated agencies. Data collec-
tion, agency visits and the request for expert opinions were used to figure
out the concept of consumer communications and to study the current sta-
tus and case examples of the government’s communication practices in
Korea and foreign countries. A survey was conducted to consumers and ex-
perts of related fields to find out their perceptions of the consumer commu-
nications on agri-food policies and to learn their views on the direction for
improvement. The consumer survey was a nationwide online survey con-
ducted to 1,000 respondents in August 2013. The expert survey was per-
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formed to 67 professionals via email in September 2013. As Tweeter and
Facebook are used by the government recently for communications with
consumers, a social media research company was commissioned to analyze
the government’s practices of using social media.

Research Results and Implications

The government communications of agri-food policies with consumers
can be improved basically by (U expanding the consumer-oriented commu-
nications; 2 taking a comprehensive approach toward consumer communi-
cations; and 3 ensuring the interactive communications with consumers.

Under the aforementioned basic direction of improvement, in order to
better communicate the agri-food policies to the public, D the consumer
communications system is needed; 2 the basis for supporting the consum-
er communications needs to be built; and @) the consumer-centric commu-
nications need to be vitalized. Below are the detailed suggestions for the
implementation.

First, in relation to building the basis of consumer communications, the
communication structure of the MAFRA needs to be rearranged. The Office
of Spokesperson is recommended to be divided into (D the press section
which is responsible for press release and spokesperson activities and 2
the public communications section which is responsible for planning, gov-
erning and evaluating the MAFRA communications to the public. The con-
sumer policy division needs a team dedicated to consumer communication
which can plan consumer communications and coordinate activities among
related organizations. The effectiveness of consumer communications re-
garding agri-foods can be enhanced by promoting integrated cooperation
among central administrative organizations which establish and execute ag-
ri-food policies and by building a system of collaboration among related
departments of MAFRA and affiliated agencies.

Second, the formation of the basis for consumer communications needs
to be supported by the revision of related laws from consumers’ views.
Also policy makers need to have a changed perception toward consumer
communications and increase job performance. On top of strengthening the
capability of dealing with social media, the working-level officers need to
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cooperate with external professional organizations in the social media field
from the early stage for the planning of consumer communications.

Third, in order to vitalize the consumer-centric communications, the
Basic Direction and Implementation Plan of Consumer Communications
need to be prepared. Besides, the contents, routes and formats of communi-
cations need to be decided in consideration of consumers. The information
provided should be useful in the consumer’s daily living, and the in-
formation for children and young adults needs to be provided as well. The
consumer’s accessibility to information can be enhanced when a compre-
hensive agri-food information network is built. The format of information
delivery needs to go beyond traditional text-rich descriptions. To grab more
attention and interest of the public including children and young adults, au-
dio/video and other forms of information need to be adopted as well.

A variety of widely used online media including blogs, Facebook and
Tweeter, on top of websites need to be actively leveraged for consumer
communications. Each organization needs to provide useful information
such as policy and the helpful data for consumers to better understand gov-
ernment policies. Furthermore, to facilitate consumer communications and
the exchange of opinion and information, the social media should be lever-
aged to engage consumers to express their views. To this end, various
measures and contents development are needed, and the tools to make the
most of the benefits of face-to-face and online communications should be
introduced. The Contest for Policy Ideas needs to be held regularly, and
the public opinions gathered from online media need to be managed more
systematically by policy issue type.

Researchers: Hwang, Yun-Jae; Lee, Kyei-im and Ban, Hyun-Jung
E-mail address: yjhwang@krei.re.kr
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. "Jfﬂ 4 #(DR1420-002)

* USDA =i1/nt=¢] AF&-(DR1430-002)

o Ayl =4 AAb A 2 (DR1440-002)

e AkZ1 A & (DR1480-001)

o Fzt=, mye] 5 E 4 H(DR1490-002)

errtole] e, A9 8 FFdAHDR1495-001)

o A" HeF A8 d = (DR1496-001)

o R FH g5 -719178 B3 (DR3410-001)

o SiAfol E o] 73t #-%](DR3430-001)

* USDA Ar 9 7]& ®3HDR3600-000)
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1= Aol 4H2] % (Office of Management and Budget, OMB)+ 2001
A At AT Bl AFEHE AR RO AA JHde At
“ALPF7|1BAM AFst= AR F4, ABA, 784, A BAF
skal Soistely] fF Jrol=Elne Ao, olF TYE e&e
2 “HHEFZH(Data Quality Act)”e] HE FAo=2 A= UT}75,76
USDA= OMBe| AHFA 7hol=gkel &< 9|8t “USDA HHFEH
7hel BRI S AAste], USDASH 4kst Y7| el A 2 &8l == shal
E} “USDA AR EZ 7lolsglQl7e Tr xa sl Au] 2o B3k
H,OAdubARl a1 AR, F5F A% A9 7]l tie R Aol
O}C‘:] TSk A
o] Ho| ml= A J;@Eifﬁ (Environment Protection Agency, EPA)-
“AFFH B S (Food Quality Protection Act 1996, FQPA)”ol| 4] AH| A4
B A|Fol #3F Aeke st ok o] WE] 93 EPAE 7S 2
ol & FAIBHAA Fefo] ek Ao =EFS Fol7] fste &ML
8% st AR, T st fFolol B BH, o IFEIF L 4
F& HAS AHE = e A AFY &
ol A olsiE 4 U FLY F A= VA

o5& A TH(AI405Z(sec.405)(0) 3.

o)

Moo ig

o

.
¢

Y

A B ARE AUAE

329 B4 O ATY

O

>4
r&
12
ro
)

1.2. USDAS| £AH|AF HFLAIO|M 2 ==

USDAE 9 5% 3 A% 332 ggels duARslBo USDA)

75 7}o] =8kl &<k September 28, 2001, 66 FR 49718-49725, 7} %4 }: February 22,
2002, 67 FR 8452-8460(http://www.whitehouse.gov/omb/inforeg_infopoltechi#dq,
13-08-20 14:13).

76 7tol 2kl HEtA A Aol #Ag AR, FA H A AR, FAFAL T
of #3 AR AlFo] A W&E 238t s o] Al 7HA FEY FRE
OMB 7tolEgjRlo A B3] FosHA thFe AR g
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FAF EoF &vA AFUA o)L AU A o] =(Office of Commuications,
003 SAE B 2uARAL Taals AW FA A ELFT Food
and Nutrition Service, FNS), 9 %% 2 X AlH(Center for Nutrition Policy
and Promotion, CNPP), 2135?14 A= (Food Safety and Inspection Service,
ESIS)oll A o] Folxth.

OCE USDAS] ZHRHAQl AFU Al

S 3, tFoA USDAS ZtE AE, = <
At e AgE 55 BHAT)7] AE 2ask X3, 249 HEAY 2
A 5& A3

él%% UIHFENS) 2} &4 A E RAE|(CNPP) = 2% Q- 4H] }%(Food

ag 5-1. USDA AmuUAold= =& HAZ

| ASL PO |
UEVESS AEMHSH
(Creative Development) (Press Operations)
OICIol ¥ W HE dE HHoIy
(Creative Media & Broadcast Center) (Press Secretarv Office)
g HAFUAOIM HMF XY H XA
(Web Communications) (Speechwriting and Research Office)

EESIETIE
(Information Technology Management)

HMAI/OIWIE XX & mZ
(Exhibits/Events Coordination, Editorial Brand Review)

AZL MH[A
(Photography Services)

oI MHIA
(Printing Services)

Z+5: UDSA 9 o] A (http://www.usda.gov/documents/OC/oc_organization_chart.pdf).
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5-2. HEIdE AFES 25t USDAL| TefF Al 2l(Open Government Plan vi.1)

L %5 ] a1
v AU RS Al A5 b
R A
e &Aoo WS ® % or
=
o | AR SAE ¥R R A ) | e AR 3 dAE
o | AE mEAY Amet ¢ Data.gov” USDA®] %= 183} 250 o
Sl AR AF » USASpending.gov® &) o] Lo T 3h= AW AT
AREAF g Ve F83 e cRulemaking®
AR AT ® Recovery.gov®
e MyPyramid for Kids 5ol USDAS A3 af{s
y B 5 o 71 AFYAlA A | MEFEta, =9t DA
Fo] Axtel why . A o a4 gazad, Az | oxd A4 Jests AL
- WA =Y 7VsstE S 3
. _ o 3 et
A A8 A o A o2 .
Zo] o] W Ao 12 wiAe 24 ®Ha
. Fo Fol 32 A & woa w9
c; e Farmer’'s Market and
&7 ]_9] vEs wE People’s Garden
5 oo e Food Safety Mobile
=2 5 ¢ Know Your Farmer
(=D 3} )
o133 }Z} A s Know Your Food
o Tribal Relations/Consultation
g o] dxjol oish e AGLearn participation g5 =y 59 s
USDA ¢ w& 7|4 training By gydo= &
G A S BAA = #3F | e GovDelivery.com e -9 Fubaie}l woh
A 7ed, A 87 Az o Workforce development | &34, &840z ¢
4l ofelf, A & % e Food Safety Working T 9 ARSI B
g | FHE, AT ﬁ%ﬂ” g Group FeHow ¥y
=] A3 x4 d&S 93 e & Aup =4
QAlE B o 29 °“ilE]E A <t
284 S7h AR as) o Healthy Kids ¢} &%
Ae 7= FE o |2 AT E B FE
= 1) IT Dashboard= WA 7|, AHAA, uk=Tla} 7] g} o3| AAIJASNA A F9
A K 7] < (Information Technology) £AF AE]jol| &g A BRE AF3te= vl
Ay 24 WAkl EQ.
2) Data.govie AWAE7F A B ARE 5o &gA A3 o] &8 5 )
55 AY3tr] S8 #E ARE AT
3) USASpending.gove BF £, A 5 AZo 4 ARE AFFoEN AR
S R EE R
4) eRulemaking-> Regulations.gov®] YF-ZA FH7|Ho] gAE 7]&S o] &3] UF
of HR71H AW B AAY Aol HAT F AES
5) Recovery.gove 20093l AAH «=7} 4 7] 3] & H H(Recovery Act)”oll &3 o 4F
A& ARE AFg.
Z+5: USDA(2010), “United States Department of Agriculture Open Government Plan

Version 1.1 ZFz3sle] A3
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B 72 E(Newsroom)
- A2 (Latest News)
- gdg e w2kl (Daily Radio Newsline)
- F7F 92 E%(Weekly Radio Features)
- "¢l A (Broadcasters Letter)
- 712 2 dXA(Transcripts and Speeches)
- USDA AH. AMu]2(Informacién v Servicios del United States Department of Agriculture)
- F7F &% 23 (Secretary’s Weekly Column)
- TV 7|AF 2EZ(TV Feature Stories)
- F9(Trade)
- AE3 EAME(Commodity and Specialty Crops)
- 2An o] (Social Media)
¢ USDA E=2(USDA Blog)
e USDA E9E(USDA on Twitter)
¢ USDA 5 E(USDA on YouTube)
¢ USDA Z37(USDA on Flickr)
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e A1 (Civil Rights)
e A4 2 3}8H(Research and Science)
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MyPlate at Home

Dear Parents,

4
This week, my family wil:
2 Eat o dork-green, red. or
dinner.
2 Switch foa whole-gron
S e

3 Drink fat-free or low-fot
(1) milk ot meals.

ot beans ¢ peas of dimer
at least once.
ser insteod of soda

: ‘E_\) Keep on Moving!

2 rink wa
or ather sweet drinks.
3 Erjoy fruit for dessert.
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