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ABSTRACT

A Study on the Development of the Rural Regeneration
Model Using the Living Labs Approach (Year 3 of 5)

Purpose of Research

O This study is a five-year (2023-2027) research project aimed at

developing and disseminating a sustainable rural regeneration model
that addresses the structural decline of rural areas through a
resident-led, data-based, and evidence-centric approach. Building on
the conceptual and analytical framework established in the first year
and the foundational model designed through an in-depth analysis of
role models in the second year, the third-year study seeks to apply the
theoretical model to actual field sites, evaluate its effectiveness, and

propose it as a nationally scalable policy alternative.

Research Method

vi

O The experiences of national rural regeneration Role Models (RM)

were systematized into units of role model actions (RMA) and
compiled into a role model database (RMDB). From the RMDB
dataset, core principles that were reproducible across regions, referred
to as lessons learned, were derived by removing context-specific
elements. These principles were then used to construct a standardized

lesson learned inventory (LLI).



O These lessons were translated into concrete practices specifying actors,
conditions, procedures, and performance management systems. These
practices were subsequently demonstrated and applied at third-year
replicator sitess—Namyang-myeon in Cheongyang-gun and Juam-myeon
in Suncheon-si—using a resident-led living lab approach. The
effectiveness and implementation capacity of the rural regeneration
model were assessed by comparing pre- and post-demonstration

outcomes using key performance indicators (KPIs).

O The study also sought to improve model precision by redefining
success and failure factors identified during the demonstration
process as additional lessons and integrating them into the subsequent
year’s research. In addition, data accumulated in the RMDB and the
LLI were used to develop an Al Navigator (chatbot) prototype to

evaluate its potential functionality as a policy dissemination platform.

Main Findings

O It was found that rural regeneration role models develop through a
sequential pattern: first, social capital is formed through the
establishment of organizations and governance, which is subsequently
reinforced by human and cultural capital; once these are established,
natural capital, such as spaces and landscapes, is secured, ultimately
leading to the creation of financial capital. This empirically demonstrates
that building a “software” foundation, including resident organization and

capacity, must precede “hardware” investments in physical infrastructure.

vii



O An analysis of key leverage capital for rural regeneration confirmed

that social capital (trust and cooperation within the community) and
human capital (the presence of leaders and resident capacity) serve as

catalysts for the expansion of other forms of capital.

Through on-site demonstrations using a resident-led living lab approach,
an actor and organization for integrated care projects were established in
Namyang-myeon, Cheongyang-gun, and an implementation organization
for the “kleingarten” business model was developed in Juam-myeon,
Suncheon-si. This demonstrates that the rural regeneration model is
effective in strengthening community capacity and establishing a

foundation for self-sustaining development at the local level.

By developing a “Rural Regeneration Al Navigator” prototype that
provides customized consulting to on-the-ground actors based on data
from the systematically constructed RMDB, the research outcomes

were translated into a practical policy tool (policy proposal).

Policy Suggestions

O Policy support is needed in the initial stages of projects to build social

viii

and human capital, such as community organization and capacity
building. Subsequently, a phased and customized support approach
should be implemented, progressing toward physical investments,

such as space creation and profit-generating projects.



O To activate “Learning by Doing” style living labs where residents

diagnose local problems and find solutions through small-scale
experiments, it is necessary to introduce a “Stage Zero” policy package
that supports the early stages of idea generation and trust-building,
while also providing flexible support for operational costs, such as

activity fees.

If the rural regeneration support platform developed in this study is
expanded into an integrated, cross-ministerial policy support system,
it can effectively link bottom-up resident initiatives with top-down
government programs. It could also serve as critical infrastructure for
breaking down interministerial silos and supporting efficient, data-driven

policymaking.

Through institutional linkages that utilize the rural regeneration model's
diagnostic and evaluation tools as instruments for implementing the
Rural Spatial Plan and Rural Agreement, it is possible to enhance

on-the-ground execution and resident-perceived effectiveness.

Researchers: SIM Jeahun, JUNG Moonsoo, KWON Inhye, LEE Jin, JIN Jangik,
OH Hyungeun

Research period: 2025. 1. - 2025. 12.

E-mail address: jhsim@krei.re kr
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* CCT: Main(CCT_ S) SHEEAE | Related(CCT_G) AHEA &&=, (CCT_L) =242 &
* Key Elements: @ 24 XH|E 7t &, @ FL FE HHEHA, @ SH|-EAHY AHA|
* Initial Conditions: tgﬂg— 1R+50 SR XK 042 3% 219 §A(FET)
* Achievements: & 2224 101 B+, OIS 68 P19 R(FH)
* Capital Transfer Mechanism: Z1E—~23l—Alal -1
* Replicability Potential: &5
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* SIA: (SIA_1) 253X
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o LL(LL_AO3): "EES +9 Al FOH 28 Zu-X|FARIS &H siZsict”
* CCT: Main(CCT_L) =42 & | Related(CCT_E) WS- MITi-QI%XH, (CCT_G)
HHEAEHO] X5

* Key Elements: @ SI22 tMTZ @ HSXE-ASIE7|Y M @ X223 A
* Initial Conditions: 28 37 15, Z&2 30E(FH)

* Achievements: Ot 309 =&, ¢i0iE 1.5 &
* Capital Transfer Mechanism: At&—QIZ—I{%
* Replicability Potential: 52
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* RM: RMO3 &= MEE 240t
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* CCT: Main(CCT_l) &}Al-&=2tZ3H-CIXIE | Related(CCT_S) S7+-Z2H- A2
* Key Elements: @ #1213}, @ =] 6XHtR X F, @ SIEH| ZA 21+

* Initial Conditions: 7tSAIM 709, EX 1.4Y 2(FE)

* Achievements: HOIE 4.9 &-M& 2 1.30F F

* Capital Transfer Mechanism: AfA—23} 15 —{H

* Replicability Potential: S4F
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* Initial Conditions: BIE-=5 d& 174 2fel, 21 27|+
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* Capital Transfer Mechanism: 2&h-At&|—x{
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* LL(LL_AOB): "slul-Ot2S SRAIZ KT st St X% FX|{0| 20| Mot

* CCT: Main(CCT_E) WS-MIH-21MXI2 | Related(CCT_G) AHAA-FO- 2, (CCT_L) =542 &
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* Key Elements: @ 4% ®2IH|, @ XIS & A, @ 7228 S5 &
* Initial Conditions: &} 30+, A 74

* Achievements: SH RXIg 1, FUIENZ 90%(FX)

* Capital Transfer Mechanism: Q1&—At3|—~2&—XX
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* Initial Conditions: at& XIAXI-F21 30% &K

* Achievements: 222 120 &/ SiAAL 2] 4,0002 &

* Capital Transfer Mechanism: XAfA—235—-At3|- 1A

* Replicability Potential: =&
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AR5
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* CCT: Main(CCT_I) 8}l =8tA4X
* Key Elements: O SsAEX|,
* Initial Conditions: & =Xl HAE 5
* Achievements: H& 10E Ml 1S
* Capital Transfer Mechanism: QI&—A{3|—Zx|
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* CCT: Main(CCT_l) &l =2tA4XI- CIX[E | Related - Si3(HY LX)
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* Achievements: 22{Q1 (tE 80% t, OHE 15% ¢
* Capital Transfer Mechanism: C|X|&—X{H
* Replicability Potential: =2
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* Initial Conditions: T34 OfjAt 3MAt & LHE

* Achievements: Al 34 &, MHEXIE)60%

* Capital Transfer Mechanism: X{&—AZ—{H
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* Initial Conditions: A™ &7t 1%, 2= 5

* Achievements: AfH|A 012 300, =2 19 &

* Capital Transfer Mechanism: Ata|l—X{H

* Replicability Potential: S4f
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* Initial Conditions: F2I&3|-HX X}2 13
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