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Evaluation Summary

Overview of the Evaluation

The Pilot Project for Smart Production and Fresh Distribution System Development in
Southern Vietnam (2021—2024) was implemented in Da Lat, Lam Dong Province, in
southern Vietnam. The project aimed to increase farmers’ income by establishing a
smart agriculture foundation and providing integrated support for production,
distribution, and capacity building, thereby improving the production and distribution
of high-quality fruits and vegetables in the Da Lat area. In response to Vietnam’s request
for technical cooperation, the Government of the Republic of Korea provided a support
package that included the construction of smart farming facilities, the introduction of a
smart farm management system, the establishment of cold storage facilities and a local

food market, as well as expert dispatch and capacity-building activities.

The total project budget was approximately KRW 3.5 billion, and the implementation
period covered four years, from 2021 to 2024. On the Korean side, the Ministry of
Agriculture, Food and Rural Affairs (MAFRA) served as the responsible ministry, while
the Korea Agency of Education, Promotion and Information Service in Food,
Agriculture, Forestry and Fisheries (EPIS) served as the management agency. The local
implementing agency was TG Consortium Co., Ltd. On the Vietnamese side, the main
stakeholders included the Ministry of Agriculture and Environment (MAE) and the
Potato, Vegetable and Flower Research Center (PVFC) in Da Lat. PVFC served as the key
operational entity responsible for facility and system operation, training delivery, and
linkages with beneficiary farmers. Direct beneficiaries included PVFC researchers,
participating farmers, and relevant public officials, while indirect beneficiaries
comprised fruit and vegetable farmers in Da Lat and neighboring areas, as well as local

consumers.
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This terminal evaluation was conducted within approximately one year after project
completion. Its purpose was to assess not only whether the planned outputs—such as
facility and system development and capacity-building activities—had been delivered as
intended, but also whether these outputs were being utilized on the ground and whether
operational capacity had been internalized by the implementing entities. In particular,
the evaluation focused on the continued usability of the smart farming facilities and
information systems, the level of technology adoption by beneficiary farmers, and the
potential for the medium-term diffusion of project outcomes. Ultimately, the evaluation
aimed to identify directions for improvement and draw policy implications for future

smart agriculture and agri-food value chain development projects.

Evaluation Methodology

This evaluation was carried out over approximately six months, from July to December
2025. Documentary review was conducted using key project documents submitted
through EPIS, including the baseline survey report, annual reports, and the final report
prepared by TG Consortium. To complement aspects not fully captured through
document review—such as the project implementation context, stakeholder
collaboration mechanisms, operational challenges, and post-project conditions—
domestic interviews were conducted with the implementing agency and the Project
Manager (PM). Based on these findings, the evaluation matrix, including evaluation
questions and indicators, was refined and finalized. In addition, through interim and
final reporting sessions with MAFRA and EPIS, the evaluation team reviewed the
project background and management status and exchanged views on post-project

management arrangements.
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Survey questionnaires for beneficiary farmers and public officials/researchers were
developed by integrating the evaluation team’s field findings with the results of the 2022
baseline survey. The survey was outsourced to a local research institution with field
experience and expertise in the agricultural sector and was entrusted to the Center for
Agricultural Policy (CAP) under Institute of Strategy and Policy for Agriculture and
Environment (ISPAE). The beneficiary farmer survey targeted farmers who had
received smart agriculture-related training and was conducted from October to
December 2025. A total of 42 farmers and 11 public officials/researchers responded.
Due to heavy rainfall and flooding during the survey period, the survey methodology was
adjusted to combine face-to-face interviews with telephone interviews. In-depth
interviews with key project personnel, including the Director of PVFC, as well as facility
and equipment inspections, were also conducted to gain a more detailed understanding

of project outcomes, including sales prices and income.

Evaluation Findings

According to the survey results for beneficiaries, including public officials and
researchers, the overall level of satisfaction with the project was high. 81.8% of
respondents agreed that the project had increased beneficiaries’ income, and the same
proportion (81.8%) reported improvements in living standards, indicating a
predominantly positive assessment. In addition, 81.8% responded positively (“agree” or
“strongly agree”) regarding the adequacy of the maintenance and management of the
supported facilities, suggesting that the facility operation and management system was
functioning in a relatively stable manner. All respondents (100.0%) answered positively

regarding whether the training program had strengthened participants’ capacities,
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indicating that the project was effective not only in providing facilities but also in
building human capacity. However, perceptions regarding the potential for scaling up
the project outcomes to other areas were more cautious: 63.6% responded “agree,” while
36.4% responded “neutral,” suggesting that broader replication and expansion would

require additional enabling conditions and follow-up support.

Overall, the project was assessed as having generated positive effects, particularly in
terms of improved productivity and technology learning. Tomatoes and paprika showed
strong results in both output and sales performance relative to cultivated area, whereas
strawberries exhibited substantial price variation by quality grade, underscoring the
importance of post-harvest management and marketing strategies. The facilities
established under the project were used less for continuous direct use by individual
farmers and more as centers for training and demonstration, with farmers applying the

acquired knowledge and techniques in their own production activities.

Lessons Learned and Recommendations

For the Vietnamese side, an institutional basis should be established for scaling up the
smart production—distribution model developed under the project by linking it with
agricultural modernization policies, regional agricultural development plans, and rural
development programs. Since smart production and fresh distribution infrastructure
tends to function more effectively through collaboration among cooperatives, public
institutions, and private distribution actors than at the level of individual farms, policy
mechanisms are needed to clarify the roles and operational responsibilities of relevant

stakeholders.



The installed facilities also require technical improvement, particularly in the cooling
system, including the introduction of an additional mist-spray cooling system.
Moreover, the environmental control panels have experienced frequent malfunctions
and are currently being repaired using leftover Korean-made spare parts. Smart farm
design standards should therefore be developed to better reflect local climatic and
cultivation conditions—such as greenhouse height, ventilation structure, and insect
netting—in order to minimize additional costs in future applications. Standard
operating procedures (SOPs) for smart farm facilities and crop growth environment
information management systems should also be continuously refined in line with local
conditions and adapted to crop and facility types. Storage, sorting, and distribution
facilities should be operated in ways that avoid concentration on only specific crops or
harvest periods, while practical, field-based training and differentiated capacity-
building approaches should be strengthened according to farm size and income level.
Continued advanced training for center researchers and managers, as well as short-term
practice-oriented training for farmers, will also be important for strengthening local

self-reliant operational capacity.

For the Korean government and the project’s implementing and managing institutions,
similar official development assistance (ODA) projects should go beyond short-term,
facility-centered achievements and adopt phased designs that incorporate verification
of operational performance and dissemination strategies in order to improve
effectiveness and sustainability. Follow-up and linked projects covering the broader
value chain—smart production, fresh distribution, and market linkages—should also be

considered to deepen and expand project outcomes in a more structural manner.

A phased post-project management system is also needed to strengthen the

xi



maintenance and operational capacities of local implementing entities. Given that the
facilities were largely built around Korean equipment and that some components are
difficult to replace locally, it is important to maintain a technical and spare-parts
support network with Korean suppliers in the short term. To respond to field-level
technical issues such as pest outbreaks and equipment malfunctions, regular channels
for technical consultation and communication with Korean experts should also be

maintained after project completion.
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1. B7F A A AL

Ofok

b
W EY &5(Tinh Lam Dong) A2 SAWA] £5Z 2F 300km, W4 (Nha Trang) Al
Z 9F 135km Aol YA G MY 2 2] YF Ak} X ot ofAlob RS (ADB,
2 HEY G A 3P dZ2H
F2H(Cam Ranh) 4320} 25 A2

2021)9] M3 7 /Y HilAo] =, o] X
9 7t
9,781.2km?o| ], o 1338 9] Q177} A %517 9]

ol Edol= -3kl A st =AI(H)

[l

1.1 87t XY

R

4 Rk Atk Y5 A
of. SRS AAHE 208 FEQL20)% HE SO o]l 274 FE(QL2Y)
HL 2ok Qo] WE o AL WA
U5

7} w2psh | 2l Y (Lien Khuong) =A|

o3 o},
AAZF(World Bank)2] 7|51} 2] 4] 2H(CCKP, 2024)" Ho|Eld] w2,
BE3He] AT HEY 7 1A= d¥+ 18~22°C tf9] 7|2 fAIste &
3 A Aol frEidt 242 2450 Sl Ag A9 1,800mmE 3]sk, A
B2 oF 80~90%7F 7171 5E~11¥8q AFH = FAHI & 54& B 53
7% Wsd AsE s 971E A Art A FAE EdH
B 241 21



HEE2 A4 SHolA Ad 5zt A 4% S8AIE Holv 2= 47| ¥
466.29 22 A9 =71 1A GDP
0249 4,763.9% €2 22 7 = A},

o= 20209 tiH] 2F 37.4% S7Fs A2, FHotAloF WollA 71 H5& %0 HA 4%

g4 2] 7|4k 5HFAY FEo A o]FojAt}, HHFLAY
2020~20249 59 9F 28.8% AdA5tAtt. H|E A A GDPOA| Z}A|oh= AT H|S52
=

B AFdof Hla Sopz| & FAlolu, AT A A= v d %%3}‘3% A AEe} 5& FA

0,

°E1—TEE‘r. /ﬂH]iﬁA 73—‘% —‘ﬂr7P7}i] H|Fo] 7MY At o = X 5 53t oF
o Ui 48] AlF] geieh #g B 58, 7 AR Ao A E AL QL

HEE2 2020 °]%F 2E 4h FEolA S G2 ol FoHiaL e, 53
I A 2afo] =7 A R 2 FEokL itk sHE Y A FE A4S A
A s U, FF 2 ARG A2 ICT 7|4 AntE 59 71e 3 /& dZ2pt =ddnhd
0] B

=
A Fwo TP e 82 S SskE Zos AgEn.

H 3-1) HIEH A8 GDP 4

oo o 2
==9 20204 20214 20224 20234 20244
=/t ©H GDP 3,466.2 3,664.8 4,134.5 4,338.6 4,763.9
SErLY 438.7 461.9 491.2 514.6 565.2
PSS! 830.0 896.4 1,024.4 1,049.1 1,163.8
AHIAY 1,449.9 1,512.0 1,700.7 1,835.0 2,018.0

Z+&: World Bank 7] QAto]E(https://databank.worldbank.org, A4 Y: 2026.01.09.).

HEFO] Wl AMF HYXE Ak Utk R FNL 20244 8,283 g
2 4A

5 3k v Weko] o 46.4% FEFH0] 7HEIE HYAE 7SIt E, SENe] A



ge2 20209 EHH] 46.8% —7}3 ™ g2 AJskAL leH, a9
Ht. F9,A=
2—‘4‘210 ™, 20249l % 307

202494 4,2959
4] 73] Sk

H=20234 3519 €82 S

FAE

7155t 9] A4S EHSAH.
= 3-2) HIEH 212 511 29 742 0|
9l of 2
==3 20204 20214 20224 20234 20244
Z WAHNM 5,658 6,841 7,572 7,151 8,283
AHat 3 AMH|A EH 2,925 3,439 3,862 3,751 4,295
X2t 3 AfH|A 2=Q4oH 2,733 3,402 3,710 3,400 3,988
FHA A192 N37 A152 A3b1 A307

A= :World Bank 54 YAto]E(https://databank.worldbank.org, A

: 2026.01.09.).

W= 5y ok YAde 24408 F/ksHe S0t 20244 71 WEW
Jarale 29) 2212 271 44 GDPY o 11.86%S A}, H2

s> HEY HA GDPS °F 11.9%

Wolg S A ok MEWS] 5 TEEE 30%0h S5 $AHE FA0I, 2023
AE 7]& 3 32.98%7F sHoll A et T3 5HE 4] Hl&2 AA 1E9] oF
39.21% ©]tt.
(B 3-3) HEY s8Y ¥ &= 2 X|H(2020-2024)
7= £t 2020 2021 2022 2023 2024
SEPAMY Al o Sy 438.7 461.9 491.2 514.6 565.2
GDP H|E % 12.66% 11.88% 11.86% 11.86% 11.86%
SHE % 3.04% 3.71% 3.70% 3.93% 3.27%
S= QL HIg % 64.43% 62.45% 61.87% 61.87% 61.51%
SEQF ord 6,319 6,267 6,225 6,209 6,212
s 12 HlE % 32.61% 29.04% 33.45% 32.98% EA=)
SX|Hlg % 39.43% 39.43% 39.29% 39.21% (EA=)
A} World Bank 54 HAM| E(https://databank.worldbank.org, A4 Y: 2026.01.09.).
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OFAIoHF2SY(ADB, 2023)9] M4 79 AE7s 59 9 AFF QHR’ R A &= o]
ot 12053 97 ol 8 & %‘—&%91 F1§-&(Post-harvest Loss)< 20~30%7}
Al @Qlo 2 &35k}, gt E_l_/ﬂ = 7]% 31E-38(Climate Resilience)

A

33t Aol A A4 2=A1(Cold Chain) R1Z 55 24 T4 BA|= ALst

5t d % 3 LoItHKOTRA,
2023). ] A1 9] Azt Y4 PAFES oF 2508 € o] o7, HET EE A A A4

A A EE BT AT, AR A2 BE Zwo) A ot 71e 9
uhE 5 A7 1 98 ol A0 ekt vk,

=
5 2AF) A H1FS AiHo s AHEAY Aashe

2
1
N
N
N
o3
ru
i)
C»]N
filo
_>i5
X
ﬁ :
Ll

)
O
)
of
)
2
o
el
32,
rQ

N
_>\i

f

FAE EAHFAO, 2023).

T

(B 3-4) HIEY 32 X2 Hze MMz

o
49l =
2=9 20204 20214 202244 20234 202444
7|E} A1 R 15,449,739 | 15609,830 | 16452125 | 16,452,125 | 16,497,308
el 1,027,592 1,157,989 1,174,599 1,165,263 1,164,883
S2EARE=E 155,070 180,129 180,965 186,804 197,731
IFR(EX) 98,303 100,033 100,370 101,102 100,502
() 42,765000 | 43852,729 | 42,660,798 | 43497625 | 43,450,449
R 11,634,589 | 10,740,873 | 11,088,957 | 11843773 | 11,843,773
7FAf 10,504,203 | 10565589 | 10626862 | 10,439,174 | 10533957
St 4,558,107 4,446,383 4,423,352 4,437,219 4,402,173
7|EF iR 2,851,241 2,802,167 2,801,332 2,801,831 2,802,329
Bt 2,267,520 2,348,200 2,493,422 2,639,388 2,640,250
AR 1,720,661 1,866,700 1,923,682 2,132,034 2,280,323

A& FAO(https://www.fao.org/faostat/en/data, HAYD: 2026.01.09.).
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A

(H 3-5) HEH =2 A5 A= IHH{HA

@49 ha
==3 20204 20214 20224 20234 20244
7|EF 414 ZHA 853,824 868,672 899,747 899,747 895,625
i 37,624 39,857 38,740 38,516 38,237
SoE2RE=EE 8,122 9,095 8,987 9,165 9,683

IEZ(AX) 68,497 69,623 69,982 69,367 69,657

() 7,222,403 7,219,797 7,088,853 7,115,058 7,063,212
AE 185,435 165,919 169,457 174,816 174,816
7IAHHL 524,483 524,549 528,891 512,303 516,694
Spr 939,563 900,673 885,435 880,209 862,053
7|Er U2 247,965 244,697 245,994 246,754 247,519
HLAL 136,569 138,876 143,107 147,134 144,600
S 163,636 167,695 172,729 177,702 181,523

A& FAO(https://www.fao.org/faostat/en/data, HAY: 2026.01.09.).
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o] ARLE 7]7|9} HloEE B8 4 YES FE V& YT A4 BF

= ofoF & Aot OECD, 2024).

(E 3-6) HIEE 23 g X% S 7Y Kol 22!

- 59T HIEE Y EYsHs TEUNEE 5 OF
B EEA BT |- AR G A EY

=]
*7|Z HelA WM HIE 55

 SARIOIA] AHIK| 7 R 28 AIAE hY
BOAQIE |- 2 4F0 BCA AR
A1 O Kot U 45 5 2

 OX1E A OjH|

=2 10

CIX|E o2k Z4% _ B
2SS A | im0l Cixje MEKOX) 371 S

A& WB(2024), CCDR(2023), ADB(2024), OECD(2024) #+= ZFarsto] A-443.

(23 3-1) AHHEXI(ES &) 2l

%5 o

(Tinh Lam Dong)

A& Green Map. HIEW A= 74t 2F4.” https://greenblog.co.kr W A&+ 2.
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2. J7F A’ A

B AL U AntESY 7]& XY 230 weh 20219 10¥ 2eE %o, 2024
Y 12971A] & 471 =0 24 dAF o R 2 AFYY FH7| TS HHpARA]
EWSESPE Yo, 7|2 @E R A Folth AFY 7|7 5ot AntER Al
T3, 71 AY, JEAAY 25, @2 9 23 A5, A8V 4, K5 1HAE A
TAEEH Y 5 SAHQ AMY Y8o] BFH o A A

o] =z
bl H =
A H ool wEh dAA 2 FPEUoH, Ald FEG AILE TS FHeR Ve £

of AT} L& AT AL FHCE T Ash B0l WayH Tt

2 A9 28 AYRE-L 37 O AvtER 2 85 B AM 73, @ 7144 L A4
9 7%, 0 930 L AR/ 9, @ FF Y 9 dold B8 vlu 24oR 749
t}. 53] 20l 24(High-tech, Mid-tech) 753 g7l A0tE PsaelxAg U 4

S EBYALEHS EUste], A4t FH0A A== HolHE 7o o gAY

AAE T3 ol £ Algle] WA St

H 3-7) MiT AHUHE

At HIES EIRIS] ADHE 44t 8 AN QX775 AIAR)
ARIOI/7IE | 2021-2024/3591
A TH(ADIER NS 165, AFAA U OB S), B2 MR HBRINAH 15, 7R XI2U(2H
FQARIA | 7] S7IRIM, YATH| S), B2, $X| DSEY, T4, B2 S E, ADIEH M 2 H0)
B 28 DIAEEH 28

)

PVFCOl 5 29fE/= ADIET A 2 DTSU| SHE AIAH 2 Hi 744, Hu2i(Kb), 2RI X
STRE | B ADIER A R A1 T AR 714 U LS, DS FHOTS710IA ADIEY 7|2 X AR,
HIEY ADIER St 2 0|5 BES I3 DIARIE 48 o
NI |33 ADIESD] 7|58 $E5 DBT O M2 M4 3 SIS S5t XI7ts SAR TN X4
(B7157) O OIAEISH $8, @ RSS2 N 58 5
sxmpgq |E71I) O PEE ALY 28, @ A= gﬂ%a Mihe 5718,

® ADIER Y129 95 MO, OLS H
(R @ Lot X2 DB BRE

AE: (FEA HAAAA(2024).
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H 3-8) NI Al LiZ(HE7H12)

e 13 252 3RIE 4RpIE A
P 3 2 05 05 6
PAO 3 11 11 12 37
Hef A 0 0 05 0 05
| TSRS 0 3 25 25 8
o HER
e 0 3 25 25 8
u=HHI 0 0 1 1 2
gsTl 0 0 15 1 25
TREt 0 3 05 05 45
Afeiz2] 3 12 12 12 39
et 3 4 12 6 2
SRR 3 12 4 12 31
A 15 50 18 51 1635

AAgE: (F)EA ALAA(2024).

28



4ot 21t

1.0, 38 2 M, SHPHE S22t 2X[d

A2 52 o9 A % 2 E

2 %7hd Q

ASEAN =

s

A

1o
=]=

|

o2l A} 5}

A 738k

e

Fthe AlA i

S1g BRE S

A9 A

‘_%
qr

3} 8

54

U] HE)HIEE =7 = d=HCPS)2 71

CPS

.(ij—l_

AL 3L, o]

3

o

283} dRolE 20 A Ygos u

s
|

=, @A Ao o

o] 7]

=11
0\_.

5

e

o)

)

H

3%} A]

o 28 7

7 4

A= (Decision 879, 2014.6.),3 T4

FA
A=

o
Elé-t

e =

B Az 29



F2 A

K

b

¥

oo
ir

X

=
S

A 2ol 4

o
=

A E(2017.5.),

=]

il o, Anf

O

Al 9]

ol
0
)

ot

A oY A

oA A AA 9

3

75100 4

ZHZH2021~2030)
T} 2 A2 AntE YA]E T o

ofol A AAA A =712 &=

=]

L

15

A=Y

°

27

sk

5

=

ol r

5, 20508714 &<

5

=13
=2

o

oz A1

2022 14 28

i
Pl g

JF
=

HEY

¢!

S

FI

)

.

o)==
O}
H A

= H

S AR &

(o]

T

HAZE AR A

o

ol w2, theo] g

SH 2

Y

AE2A A

ot

o

30



o

= ARl

o}, o]

HH

)
i

=3
.| |35 |3 | 38| g
O s || S| e |
i o o o o o
<d
= R I B R
% | © | || 35| S
K (= = = = =
a_u_o o o o o o
o = Il = O
w | S| =S| ==
H o — b o [Te)
T e || N | @O | O
W 3| 8|8 |23
_’_ ™~ (ee) (ee] O ©
= R —
W S| 5| Y| 5|5
T8 |2 c|c
"oﬂT purd o < o o
=]
ol ol =
wro | X0 mm
5 w2 |5 |8
ol ! o- nl .
= |or (R ui <+
~ ol K0 Rl | JU
LJ._- Emp.kl._ do ™ izl 82
0 | < | H
u B | B A
- ..H4L|.o._@.MA_| X6 | o o
00 | =N -= T oy | o =
m_oz o 1| ™ G| g Vﬂﬂ = o
oo | N Sylrr |25 a0
SE b e R @Y
e (SRR | T B S
HF & | ol 1 | <0 ®m3 | w0 Wk | = X
|a_.ﬂ.T_._H|mrA_| ol ol
ol k4| ™ [ Te) O_._mquH_
o0 31|31 T |31 AU | 30 &O| & B
.A._._vorAJ.A._.AM_O.OT
© ~ fo'e] o Pt
(@] (@] (@3 (@3 (@3

A @)

(Da Lat) A/ 92 HIEE 2t o] A[EAH FAA =, €9

Ery

|

oo
o

A A Al

S

7k QFA % 712191 SR BAe] v

El 7I5E A AA S =9

__O._

Al

o
T

N

J))
o

Aok Afu7]

Pl e

9

g7t Az 31



W 5]

=k

BA

HolA A1 18]

olrks

O=H, 7le =Y

S}
=

422 3

A %

NI FEAE T

B

32



&

b

Er
oll

Rl

.i

2.1. W

H= 5o diEHHl Ed T E e

ke
R

323

2 gbech e

o

._OL
ol

!

)

AH =01 ODAY] 7]

EA

stof A T,

28

o
=

24

e

15

)

H=-9] ¥ EE A

O 5
T

ohg=] 2 A]

1= o 217

)

=X ©714 g3t

_S=_>J_
=

glolH

o

o
=
oI
__o—l

fo°
o

ok

B2 33



2.2. B} AFHIO| A K| 7t

2 ARG HIEFOA 1 52 B 3997|89] 59 7HAARE B AT S5 F
235k, Ao B AAE e sto] A=A APIERE A 2AF THA|oA] obA|o}7]
T2 (ADB)Y B41% 7HX AR T A, fAAFE A7 (FAO)Y] AFTESY A1
AR, U A7) 3 SRl A4 7HA AR B AR Y] HAE AESH o H, Anf
E Yib-f-5-tlolg 7|5t #]ghs APE A g AFd e 23S AEToEN dx £
3}A4(aid harmonization)& X5} A}

53] AntESY 7l =9, HolE 7|H 5 e, 54F 7HARE MAS 9
O = Sh= & A2 FAIARR7F A st A&7 Fs /5 31(SDGs) 7 }_,_1: | ¥l 74(SDG
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4-5) S0I9| Zt=H UHHE, MAZF U ZOiE
7= =) EntE oma|zt o7
THuh H=&(ha) 0.48 0.35 0.24 0.36
Z MMEKton) 5.08 89.18 50.61 48.29
Z IS (L0 VND) 1,033.42 1,599.42 1,121.38 1,251.41
2w X HERA A3
E3H PVFC 9+4% QIE R w2 1404 EFote ARFETHE AFJo=Z
25 A9 A5E YA EOtE 6.5~7.0kg/m (Al 717k 570Y), mrZ 7t 7.5~
8.0kg/m (670 Q), ©7] 1.2~1.5kg/m (671 Q) =02 UYeton, A7t 2.3~3%7] &9
o AJ4to] A& 5= LR E 250 QU
W7 AT gl FdS F4o2 AwEy, AEEE sk ) 27 P4 o
Vo AT &= Ut 8719 39 F4 53 (Mix grade)l wet Tl 744 3} v &o]
AEon, JdHo g 714 ws/go] & A E4o] vidd A o= Bl
(B 4-6) Z7| T™OH714 3 Hiig A
2 ASZ(@=H BES(EU ) SHHEY 53t s2
K 74Z4(H VND/kg) 237.71 175.63 125.00 212.00
Z DHEH(HH0F VND) 230.72 392.74 204.96 1,655.40
2w @A) HERA A
Hhy EntEQ} mhx g7t Bl A QFY A Q1 w714 1) Sk vigto 2 4 7o)
&S FE3 A0 R YERT o= o]& FEo| A U §-5 SHA AiFoz &8
7FsAdo] 11, AR A% FAQI EAAS XYL Q7] fECE st
T 4-7) EOIE MO§7}24 2 SHj2oH
& ASZ(a=H BSE(E7t 1) CS2(RE) B3t s2
TR 7H4(H VN D/kg) 23.33 11.50 7.50 16.16
= IHEA(=2HVND) 22458 45.70 14.05 1,650.86
2w X HERA 23
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B 4-8) I}I2)7} moj7t2 U moj3oy

= ASE(EZ) BSEE ET) CSEXNEH 28 58
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2022 1,154.36 1,649.18 42.86
2023 569.77 760.64 33.50
2024 2,139.56 3,026.89 41.47
Gt 1287.9 1812.24 40.71
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A AF 43t SHA 38 57He] Z1dio] ettt Ao = yEkT ol= AFG Q] 14 A
H 247F FA] 5719 S5 900 AE5] = AR

WS Z2TH0] g SHME FAAQ B7PE A 80] 5 BAH
Foll Zgo] "ot S8 IE 66.67%, WS- 12t 9.52%= & 76.19%7t &
Aoz SslYlon, ‘HE 3o 23 81%E LERGT T3 W8-S 53 S5 A
A 5 &2 AAl F5 &5l ASHH LR 851l Uth= FHS 1EH 73.81%,
He T 7.14% 5 80.95%0 Do, L& AT} 9] W] 104 gha A
20 @ 4802 |03 9SS HolZTh, thak I A] ST SHE 11.90% £AI5H
of, BT 1% 8 A AT AT AT 7S 2 T4 AU 74} 5L 5 A
289 3712 29 Ba} otk
B 4-13) $3IKK(50) A MEEA ZI(@S UEE)
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B ARAS APdER A A A AR ARPE A 83} oA HilE ol whet, A
A FEOIAPAE), A9 A8 THQAEE), 2ERE vhl FEGAIE), 40 g
SHHA 7170 5 WA ik A e Bl Al £o] aeAL R staat sttt Al
ol9 Ao Tt 192 AT A A%, BB A\, g W, 24 Qlmet 271 9
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7H 9l B g ZHo] 284S XA ST,
(I8 4-1) F2 MAUHE
TE 19xK2021d) [ 2d&K20224) | 3xH2023d) | 4dxH(2024)
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izz | = 248, WIS | 107 qomEap %Chﬁifmi.
s x| o] 3 _ _ _ oA Z2H gl
B A HEE [
— _ 4= . PSC Z=H3|9|
==l 109, 15 10, 15 (521 32
. ~ EHEMREHA EE SH4 | SNS Ad EBE,
E= 50 Azt At FA|E4 S
NS ] FIESRESN: EREE EEE] SSL=AE
A5 @ER] A A(2024)
£ AFS) ) 9 oS A, 2 AR AR ofAto] A FEA 100% X
02 et Al 271 Qo] BEo] 4 E9do] ZA|o] ool AR HhwL,
H AAAIE #5500 F 8.969 w0l HF FUd= o] 7|5 Iz
g7t Az 43
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T-E0| 7] AR EJOoH, o]F AXRoA = F-EAIA € 7AA XY 5 7HAARE T
TAo] oHE BAL WA RO.RA T A Bt 728 SRS
(B 4-14Y Z{EH] Ojt 3 Ly
e 1XE OAHE) oy & T3S
B - < (1xpAE
1. ADIEETAETS 896,122,518 896,122,518 100.00
2. NA”RN A= 250,000,000 250,000,000 100.00
3. 7|KHA K| 194,000,000 194,000,000 100.00
(BIHH| AH) 1,340,122,518 1,340,122,518 100.00
7 2XHAE OFLHE) sty S L
= ==t e (2RI
1. ADIEETAEES 44,332,027 44,332,027 100.00
2. MXIFEAM 139,827,489 139,827,489 100.00
3. 7|RHA K| 16,000,000 16,000,000 100.00
4. OIAESH 28 25,000,000 25,000,000 100.00
(BI=H| AH) 225,159,516 225,159,516 100.00
Cl RHAE OfAHER) x15Hol SUYE
s Rl =e5 (3XAE)
1. AQETA|ERS 44,332,027 44,332,027 100.00
2. MRISEAM 139,827,489 139,827,489 100.00
3. 7|Rty K| 16,000,000 16,000,000 100.00
4. OIAEZH 3 25,000,000 25,000,000 100.00
(BI=H| AH) 225,159,516 225,159,516 100.00

AR @EA] AAATY AAF HILA 2022~2024.
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Qu], §A B vlgol met AAH FA0] 2A G 4 0N, FF 4AHAY
M £Ju)8 715 A4 F30] WA zlo2 wobd

44



(T2 4-2) HErg 75 okt

35 AU 20223 o4k 20233 o4t H] 31
c} = =0 2|
AEE A% | 24 1A% A% - - Fx A%E A
odlel g
2] 7} 1R =) 2 A . gl OIS _
2 Bz 1)) B-Q_u_-ﬂo.ll___‘ 1070178 20221 AW &
A4 $e7E 5 9=
POS# e
AdA 2 POS AL 55,0003 ¢ AdAL AW
e
By B =E 2 =(39) E—— Pos/fdd] 482
NE S CCTV 27 = T Ag e
7l 10,7013 4 60,2698 4 VATEZS

Ag: @EA A2 9(2024).

WY B FA FRE YA 75 v vlo) JhH 02 Aol AR, A
A YAIRE Bl B A2 BT JTS SPATHE FolA ulst Ak
= £ A A BY TRE YA/ TE FHE FE, T OA 85 7152
%202 B PFOT YPHYOH, oAb MA| o=t AT ot R 72
= §rbc

4.2 N 239 884

B ARl FUE oAt 182 AntEg AAAE05E), A7 A, 223 E

B Ax1 45



o
2

_]

0(0.0)

0(0.0)

0(0.0)
g

0(0.0)
0(0.0)
0(0.0)

J, Aol Y se=

A

1(9.1%)
2(18.2%)
1(9.1%)

=3

10 (90.9%)
8(72.7%)
10 (90.9%)

as

o], PO QI8 W
Zo= Holth JYo|x PMCeF FE= 7|3 7F

T

A
=

s
=

1(9.1%)

3]

0(0.0%)

0(0.0%)

of Aotz
3
A

= T W OB [ S =
2E-8F ZLEZE 5
Yo AR T W 5w gy o !
g RRm o T S o g
PRy P LTI BT

~ - X o X W N oo [

ﬂ]omﬂ:.dlyaﬁiuaﬂmlwu of
T o X D

B RS PRk u o 2

PR < oy B ®E X B ox M

S P L -~ s DR et
- 9 ﬂnooﬁn.rm]MMLU (m}

,DIME.___oﬂA]qu_m.dd =
E;MMPZ_,WO lewﬂﬁleE o
(T e T L_LM ol H
),,moo_L_LEo@ogmlM_hHM. —
D oW o N Moo o ow <R 200
T e w g T I e "R BB
;ué R T P %o 2 ol mw = [ A
L T - S Y ) &
Kom oy om ey ¥ E AT
m <o T N OF % o C

ol ® o4 W H TR Lo KB
XL PER gy Py =g
2o d.,_ﬂnxmu,m_xm.__ﬂ 2 [T
S ) RT g Lo X nl
W_Hﬁ_-%NEMETrA q,;loﬂ,l_l_wlo_o O_l \_./._

0 N = oF-
J.o,me:_oH._ﬂHJ_.m,PmmEm -
xﬁ%ﬂﬁoﬂoxaﬁh%ﬂﬂuﬁ i
G- oy T o1 T W o O et
TE o, R oM H ey sy D
aaﬂumaouwﬂﬁeer%i‘du mﬁ

X‘m_l — ,LIM 750
o) W . X 5 o o N T Ho
coifieizacid §

e T T N - S A

N ogo OB ok F mm oo M0 )
IR R (- Sl _
E._Mzw_,ﬂtio.ﬂl_‘ﬂ__o n4“_

AR owm ' TR e’ 2

[e]

T

2~
T

ojzfgol ur
2 7

=
T

AX| G230

il

3

S}

[s:

oA ot

=

[]

[¢]

Y

O

E

o8

7RAFR717] JI2)

H] 2 AJO]
A5 @X) AEZA AT

-

XH
(=]
|

L

o
(@]

==
;._"‘

Stol=

|

2]
=

o

chat A o]

=
=

z
46

|

Q. Al



o
7ﬂ.mﬂﬂ_,ﬂ
aglmr_.eul oo
7 do S xﬂ_.zt oy
h a0 of X (- =o rrlT
%H%W mﬂﬂﬂoﬁgm b
m._Aﬂc_omﬂ %%ﬂw&@ﬁ LEMAn"_DuN
zoﬂoﬂ__ﬁ A7mL1W17r L_Loﬂu__mﬂﬂ
q_ou@we& ,mofriowﬂ E%@,LE
moﬂhw maﬂmﬁé__ﬁ Eoswmz
uyé H%]Q au}~ F
6 C Dk 7wmx4mT frmu%w_
CR gﬂnawo TrpIE
~ 5 E i_i:_o% @yﬁ,@
o_u.mmE._,ﬂ EEMNE,_E 7o1m_|uo%
K o 1UF,._LI " o ol ol ,._._ o| o F
o = il o W W o 2o O
P_Eﬂ ]%%A_e E_OPOMHO
KN i 7591,@ T . R
Mo T 9 ,_.]7@“ wu@iue}‘_
,iﬂho zﬂxéq | noZ o
,A_.ﬁ__oﬁﬂmoaﬁ_ @w%ﬂ%dxﬁ ]n_._mon_o(\oa
ﬂﬂ_.ﬂ]]::uexofdlxx%uﬁt
ﬂunm,_aoqumaoLWﬂgﬂégﬁﬁ
ﬂAHﬂAIL O_v,.__ll_.li ﬂﬂe ok OT ﬂﬂm._w,.m_lyoﬁ Lo mmo
%ﬂ%%wﬂﬁgmaﬁxmaﬂ%
waeiﬂ;;ﬂ:_o@gwgs -
uﬂ}%lﬁ i .a_o_%zuﬂafﬂ
Awmo%gmqggﬁgqmg@
HLnXH]E._mchmuA:iMa&afnmomndl_ﬂH
Mumxeoﬁmzowuuuiﬂumu%%ﬁoé.ﬂmmm
j _ 1 !
ﬂ@@#@%mﬁw%qgﬂ%mg
Eomﬂdﬂm/ozhﬁp oﬂl__o_..mn_mﬂﬁaﬂow&oﬂ
e__ﬁmzxﬁow%@dzﬂ%ﬂ4t
ﬁﬂ%%mﬂhﬂﬂuxﬂﬂﬂﬂ Ny
- IAEXLAuﬂA}V Al
A%E11% ﬂoL_HeXowmenxno_%
E;awmomnuoﬂmﬁﬂééwﬂmﬁo
N~ ]...D __OL. ﬂ_l
gt%awgwi%%%mqa%
T ﬂmo]o_.l EHE = U
z}oh__oT,Eu ) F
@w%ﬂ%qwm%q
ﬂ%ﬁlmoﬂﬂ%ﬂ.
#iﬂ#
oﬁlui
< K

o.

712 2ke] &
a7 an 1 47

1
[e)

dx] 2
=7

1
.

o

e

&

1

d

=
=

1

=

kel

St

o)

]——:E:_}i]: 7]X]-XH‘O/.I

=

‘I__

Aol A 117

.



H 4-16) AEQ| HH, &2, AL Hl

A1S, 72 2 At 2 | AR R HIZ(HI2Y
S10[EZ ADED: ox | mm | =S U718 OJAE 20 AAH 27 £ TR
20| Tlo| AS RO= Sl KO
§[]= AOMED oA 7 |& wo =
I=HI= A0 = & | ES | mmoz gxma & HEY HXTIS oS,
S8y oA 7| o _
(7], E0kE, Al | ES
RS AFAS ox | =™ | =S -
A AT on | | we | AEE A0 2l RS0 REL AT
(+42) s 0|2 Ols} 2 HEA0| He
e @A AL AT
N L
5. X]’-'—T7 I o A(‘)]
5.1. MM, AMA ELOf OFH o2
BRY o ARRA A A4S AAH R 24 0 Vel 4 I 2 ekl 2
SJoteAo] o) SEA Aelo] By 2 Suslel, 29 FA2) 7|2 ek g A
0.2 QUAE| T itk ¥he AVFER £9%ole] ATt eogul W SA ] B 75
AL Oy 54.5%, ‘BHE 45.5%% YERLY, 9 7)9He] QA A AP 4 & 5
4402 ok ob S oy SOl FEA keg AlET Ea 9l o
2 ol Al M4 2 )% ol WAUZ EAeiRL TRk} 72.7%2 SAGEOG B
5 9 Y59 SEE 27.3% &Aoo, /1 WH-sof thu]et WE W wLdst 5 A= A

48



wsn_. 2188
N& S | S| S
___ﬂ o o o
Bl slsls
218852
Hle|lS| e
_I_ (@) (e} —
TS| R
22z |¢
B S |g |2
© o o~
S —_ —_
P IR IR
5 o | © |~
o S <t o~
M AN/ COA
— (<o} e 0]
o — — —
o X X xR
H|  S|& |3
| Sl e
mu (@) (@) (@)
o | KO
o |
KH iol | i
A0 M=
ar | Ko<k
o R
>3
o K o o
= min
w (K| F DT
i |F (&8 R
ar |- &M <
—_— o | .
1] = wn
Mg WS
80 |goar A I
oo jurm o s
R IFHoD K(OIX
K & | <| oF|®r K
o |o |o

Az @A

PVFC A7-47} 2|42

1 AlE T} 7R E

5ol A1

o
=

2 B At

oV

™
)

PVFC -+

olu] Ztx11 9= Ao Z IQIE QT LA F O E PVFCE AA 4078 29 %

Foll -7 A FA(The Research-

28 3]

Technology Transfer Division)7} 8@9taL, &2 A} 1993} 2R} 50| EAF

o= AntERS 7| AW &=

42} 3~4™ 0 & ]

3o Al

|

Z

Z}
Al

22 1983

olo

K
)
el

o
NI
N

oji
i
<
o

1l

,m-o
of

L

Ho

!

ro
Ho

&

mK

e

™

,m-o
of

H

o] A

i

ol that A% o=t

ol

oF

g ole o] 9o, ol 7] fAwe AA ok 810 2§

she
% itk AR B AolA A

AA Aoz g

[e13
=

ne

B Ax1 49



SRS

A H4=2] F8740]

o
T

A A<

2]

AA 719

] AloFo = A=At 1ot [oT 3

oH A
o

37} k4

kel
T

A9 ALE I

ol

=
o=

YAHPO) 22 1A

o}
o

2oz YrhEn. ok&d 7]

s

A F=5< o8 A

1 AA(A:

o
=

J))
%

Tom

Aol A<

1 u
i

LAY}

o] ol & FRpof A

o
=

bsict.

S

FeFaL Ak

S

il

)7}

AFYE 5

2ol 71449

]:le_

Zalo 7]

6. Mok ol

I 63.6%, - 1ET 9.1%

A=

S L3 ofFol o

ki

%

o

,._HO
o

,—WL
__0L

o}
I
i~

—_—

o

K

Al e, 2 ARG ol A

=
a1

FAF A

o)
T

%

HE SEE FlHq,

o]
=

HolA IR

50



(H 4-18) 3IAHSFR & S73) Uit HE2RAL 22 (HE0))
8 heIwc | o | ot | ImMec | Copled
s

Q. Al & HAIN FESO0] 115
Q. Alo| Atg - 280 29

P 109.1%) | 7(63.6%) | 3(27.3%) | 0(0.0%) 0(0.0%)

ool
mT' rlr

I
o
N - e 0(0.0%) | 2(182%) | 2(18.2%) | 7(63.6%) | 0(0.0%)

Az @A) ARt 23

7t BAIA S 2 A7 Rk GEHE] fEoA Y E AW, SR A HE &
&o] F35H A=A EUZ 7Hs S AlARRIT o 2o ditt B4 9 o i=
SHEHA Aol ‘1A gty 2 FE5to], & Aol AAF T A el Fojm|Rt #A A
FF= 2 A ottt A4 o] v ZFstA Sl =
(@ a-19) SAR ) A BEEAT ATH(HRD
28 heagc | det | msoit | dmmect | o led

ot
P 0(0.0%) |15(35.71%) |27 (64.29%)| 0 (0.00%) 0(0.0%)

Q. A AN ES0| 12|24
Q. AI0| XIQIZIEH S0l 2R &

TOoT1 o

DjR=7p 0(0.0%) | 0(0.00%) | 0(0.00%) |42(100.00%)| 0/(0.0%)

Az @A) Rt 2k

ool
mT' FIF

Bpas 51






1. 7} A3} goF

171 413telo] 43

9|

7

Bl

N=aL ot wEkA HEE EH5-A]

g%

7} 450] %

o

717t

=
=

3 AntERQ] B 249 ¥} o]

g npAg

<
wr
el
5

AA -5, AUE HlolH

ol

o HEGAA o= AutEEY V&

=l

ToR

H

Plo
il
<}
=)
elu

3} 4574 79

=
="

7 70| wet AvtER A4 T

)
—_—

Ao =M, H|

53

C3
K

or



ol
=)
luf
a1V
ON
i
fr
P
N
T
o
off
o

9 =270 M2H(2021~2030) 2 20509 &35t H]

A& EHESHH, 20508714 & d ZokollA AAAQ] A 57t ZofstAlte= B7] ¥l
A& AABIAT. o] A2 stolH A sU71&2] 48 o, 1715 % BHsd =
3, wU] dAEeE 4 FA= Aokl 9ler, ol& B9 wde] - aEd-A
Y-S TEHOZ AlALstaizf et} & A2 AntE AA7le =93 glolg 7 s
we, 223l AR 9F AokE 72 74 842 5kl 9lo], oA HIEE B A
O] YF T S&3] FEetea & 5 A

S B A7 T A O AERA A B AR gt ARbARl vtk =
= FEOE e AMYE 53l A &50] ST AL SET Hle2 g
81.8%%= =7 UEtoH, & Fdo dishA = 13} 81.8%= UEH A= 5
A B7PE Al AT S A Al 4] B Ee] A8 HisiA = () 17

A

o 7} 81.8%% &7 veht A4 29 D B AA} vlad Ao A5 AL
2 AR 1% 22 RS B8 FolAt o 43t ol A4 (9) Tk 100.0%2
Ago] 350w SFsto], B A1QJo] B A4 XA Yol A olgk 43} ZHo A%
AW UH AR Bk th, A A3k B A9 2t 7Rs Aol dheiAs g
oF 63.6%, ‘BEoIt} 36.4%2 Lt A Q14jo] SAekH, AR ISA L 714
Q1 o7l Thels} 4 A Qo] Wasithe QAR ] A A 0w spAE

5ol oA AEEAL A3, 5 AR A BEEo] A9 (19) TR 100.0%E
7 o] A 0% Bokste], HE} nhzlo] @4 7]
3 5719] Zghel Bast Aoz tepgeh, B8 X2 ge] ankd SHolAE FHH
H7PE SAISITE 8ol 9 Ak FAol £8o] ek SHL (H)IF T

i
[
we
19,
ot

N
p
A\
H)
=2
>
>

=4 Xﬂ Y& &5l AHH 2z okl k= SH2 (WP 7180.95%=, 1

= A7 @7 o] 2A A gkl A 29 I AL o]ofA| AL a= BoET.
AR iz oz ALY g 71e ok SHOA =

3

Bt . EntEL} mhx )= Al WA

L 22 S50 02 714 o|7} A 48 5 Ha] & v Heke) &R 40| BlE e}
m2AE XY AL Y 710 A ol gRTHE 7S L A FHo g FgEg o,



571e)

=N
| .

102

o
j

Ak Q
Aoz XAt A

=

=
& AA, A

o
=

]
=

A

sto] Awa] 84t 7]

&3

5

=

ES
ol%g717&el A
e, 9

=
<

4o
=
}:3‘_—1

T

A3} A

A1 A
T=]

1L

rAsto] wh

T

hEs

°

[e]

T

i

=
T

3 7]

Aa5 57k A HE 7]
[e]

==

o
ol e

=

ol

o] ¥s
87 Sloh ®

=
& Al 52 9of HlolE 7Ht 5 BeElet

2 39

o

2. Al

2.1.1. A=A At 7|9t upad
o}, wheba] B Aol A 7

A ST AL

1

[

55

kY
b3
Tk

or



dlolel kAT 2

127} AT E ATER A
H

o]

Sl O
=

S

Sfet., AvtEs

o

Folg g e 22t

ZhAdel e

sfo] %7
%

°

el

(o)

=

)

o

o
T
=

g

2.1.2. X o7 ¥&9 7|&A
inj

o}. aebd @) 7]

ME

B

ol
0

] A

A
il

AF ODA AR 3

sttt AlE A7-L-BeA vi4; Ak s B BRI, S0 o 2] 259

5

[e]

T

[e]

2

2.2. Re|LIEt At

7HE8

7Fsd= Al

By
=

343} A

gAH A AAE S

iy
_
o
ol

H
o

T
_
<
o

Njo

B- p
4dr
~_OT

o

2H 2 A AT

feie)
1408

e AE

2

71 A

1]

K

_x_._-

&2 AA

<
T

2.2.2. A}

56



7]

SRR
WS o]
BelA A

Al

RY

o

1

L.

g7
g A7

o}k

=

27} Ao HEY AMY

shug-welat 344 A4S st

T
=

Q
=

Sl O

o

=4
=

=

o

S0 (A

_#O_l

A A

’

=

o

AA A

=N
1

Z,

il
=

8 57HAE 0. ojolx|7] ofth. wetA
e

O

ATRIARY T

il

gloly &§ viAHERS 7|6t

EA]

o]
=
o

=2

=8 ADEY &4 71& O

e

EY=Z, 7]

HIEF| A=, FH, T2

=
=

=
=

S AT JtAA F

E]

U

Strjete TE7E Lo Algk

)

o}

15

S

A=

o} 2 AF A
FAZ

J

A
R

57

kY
b3
TK

or



] 42|
Al OlahAXt - = —
=] 3?_} <o
EIE LIRS | IR AR S Sof aapat y
FHE T3 AR NEA s =pA i
4 TIRIAS TS T3 S0 AR Y
CHAIA = X =ay==
BT M A A A XMAE O oLtz \v
S x | BEUSIR0 WIN Uls e A | MEEZR
ST w22 9% e v
! it 71 017 9 0124 o T2t 23} v
S 82 = _ _ _
ST 715HSY ANIE SR Y MR} Y
SAE JRIME 7 340 23

AR A% A,

58



Questionnaire for the Post Evaluation

Pilot Project to Establish a Smart and Safe Agro Value Chain

in Southern Vietnam (2021-2024)

(Government Officials)

This survey 15 designed to evaluate the project entitled “Pilot Project to Establish a Smart and Safe Agro
Value Chain in Southern Vietnam(2021-2024)” implemented from 2021 to 2024 by the Mimistry of
Agriculture. Food and Rural Affairs of Republic of Korea 1n partnership with the Mimstry of Agniculture
and Environment of Vietnam. The results of the survey will serve as a basis for assessing the extent to which

project outcomes and impact are achieved. thereby drawing lessons and implications for possible future

mterventions. Information provided by you will remain strictly confidential and anonymous and will be nsed

for survey purposes only.

Date of mterview mm/dd/yyyy
Name (First name) (last name)
Gender [] Female ] Male
Age
Position [ Director [ Senior 1 Middle O Tunior 1 Other
Organization [ Centfral government ] Local government ] Other
r=1 59



Section A. Project satisfaction level

Please indicate to what extent you agree with the following statements on a scale of 1 to 5.
[1-5trongly disagree; 2-Disagree; 3-Neutral; 4-Agree; 5-Strongly agree]

Statements 5:’:&" Agree | Neuiral | Disagree m

For the most part, do vou think the beneficiaries . ) .

1 . . XD 2 @ 2 a
mcome has increased?

5 For the most part, do you think the beneficianes’ 1 . 3 .
standard of living has improved? “ = * =

; Are the facilifies supported by this project being 1 . 3 T .
maintained and managed properly? = = = =
Do project participants think that their capacity

4 | has been strengthened throngh training D z @ £ i
programs?
Do project participants think that the project

5 | performances have been expanded to other D i ] g 5
distncts?

Section B. General questions about the project

I Il Relevance

Q. (Policy conformity) Are the objective and content of the project consistent with Vietnam’s National
Development Strategy and Agricultural Strategy?

I Strongly agree (3 Agree (3 Neutral @ Dizagree (&) Strongly disagree

Q7. (Relevance of project plan) Were the plan and contents of the projects (budget, peniod, people, etc.)

logical and practical to achieve the goal*?

The goal: Establishing a sustainable agricultural and food value chain in Vietnam by leveraging
Korean smart agniculture techmology to produce high-gquality, safe agricultural preducts and

strengthen capacity.

I Strongly agree (3 Agree (3 Neutral @ Dizagree (&) Strongly disagree

Q7.1. If you strongly agree or disagres with the statement, why?

60



Q3. (Relevance of project site selection and beneficiaries) Were the selection process and procedures
of the project site and direct beneficianies done properly?

(D) Strongly agree (2 Agree () Neutral @ Disagree (0} Strongly disagree

Q8.1. If you strongly agree or disagree with the statement, why?

Q9. (Relevance of project implementation process) Was the selection of architectural engineening,
contractors, skilled workers transparent and appropnate in the implementation process?

(D) Strongly agree (2 Agree () Neutral @ Disagree (0} Strongly disagree
Q8.1. If you strongly agree or disagree with the statement, why?

Q10. (Relevance of project risk management) Was a risk management plan established in advance, and

were risks managed reasonably when they ocourred?
1) Strongly agree () Agree (3 Neutral @ Disagree (3 Strongly disagree
Q10.1. If you strongly agree or disagree with the statement, why?

[ 7 Efficiency

Q11. (Efficiency of the project) Were outputs efficient compared to the actual inputs (people, budget,
time, etc.)?
(D) Strongly agree (2 Agree () Neutral @ Disagree (0} Strongly disagree
Q11.1. If you strongly agree or disagree with the statement, why?

Q12. (Project management) Were the budget execution and management transparent and efficient?
(D) Strongly agree (2 Agree () Neutral @ Disagree (0} Strongly disagree
Q12.1. If you strongly agree or disagree with the statement, why?

Q13. (Practicality of transferred technology) Were the delivered equipment and facilities appropnate
for local condition? (excluding office equipment)
(D) Strongly agree (2 Agree () Neutral @ Disagree (0} Strongly disagree
Q13.1. If you strongly agree or disagree with the statement, why?
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[} Effectiveness

Q14. (Facility) Were you satisfied with the facility provided such as green houses, storages, etc.?

D Strongly agree (@ Agree (3) MNeutral @ Disagree () Strongly disagree

Q14.1. If you strongly agree or disagree with the statement, why?

Q135. (Facility) Were the storage facilities and local food markets established and operated as planned?
T Strongly agree (@ Agree () Neutral @ Disagree (5 Strongly disagree
Q13.1. If you strongly agree or disagree with the statement, why?

Q16. (Equipment) Were you satisfied with the equipment and facilities provided?
(D) Strongly agree [ Agree (D Neutral @ Disagree (3 Strongly disagree

Q13.1. If you strongly agree or disagree with the statement, why?

Q17. (System) Was the crop growth environment information management system developed
and operated as planned?
(D) Strongly agree [ Agree (@ Neutral @ Disagree (3} Strongly disagree

Q13.1. If you strongly agree or disagree with the statement, why?

Q18. (System) Does the smart farm’s environmental management system function properly,
and is it used for monitoring and analysis?
T Strongly agree @ Agree (@) Neutral @ Disagree (0 Strongly disagree
Q13.1. If you strongly agree or disagree with the statement, why?

Q19. (System) Were new distribution channels for vegetables developed?
@ Strongly agree @ Agree (2 Neutral @ Disagree (0 Strongly disagree
Q13.1. If you strongly agree or disagree with the statement, why?

Q20. (System) Was the national Smart Farm Master Plan developed and utilized?
I Strongly agree &) Agree (3 Neutral @) Disagree (5 Strongly disagree
Q13.1. If you strongly agree or disagree with the statement, why?

Q21. (Dispatch of experts) Were the project participants satisfied with the dispatch of Korean experts?
D) Strongly agree (2 Agree (3 Meutral @) Disagree () Strongly disagree
4



Q16.1. If you strongly agree or disagree with the statement, why?

Q22 (Invitational trammg program) Do project participants agree that the mwvitational training helps
mmprove agricultural production, maintenance and management of smart farm system and human
capacity?

D Strongly agree (2 Agree () Neutral @ Disagree (I Strongly disagree

Q17.1. If you strongly agree or disagree with the statement, why?

Q23. (TOT program)

Swrvey Item Stongly | Amree Neutral Dhsagree | Stromgly
Agres Dhsagree

0231 My coaching and mentoring skills for
farmers have improved.

23.2 My confidence in dehvenng traimng and
gudance 1n the field has increased after the TOT
program

023.3 I plan to apply what I learned in the TOT
program to my actual work.

023,41 feel that the TOT program 15 helpful for

my real on-site work.

23.5 Open question about TOT program

[Which competency de you feel has improved the most through the TOT program?
Please describe any additional topics or mprovements you would like to see mecluded in the
traming. What suppert de you think is needed to make future TOT programs more

effective?]

[IV] Sustainability

(Q24. {Operation) Have the organizational capacity and competency to operate and manage the facility
on its own been prepared?

I Strongly agree () Agree () Neutral ) Disagree () Strongly dizagree

Q23. (Operation) Were profits generated by smart farms sustained and sufficient to cover regular
operating costs and long-term mamtenance?

D) Strongly agree (2 Agree (D) Neutral @ Disagree (O Strongly disagree

Q26. (Operation) If key traned personnel left, were internal mechanisms in place to transfer knowledge
and skills to new staff?
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I Strongly agree (@ Agree () Neuntral @ Disagree () Strongly disagree

[ V] Cross-cutting Issue

Q27. (Gender mainstreaming) Have gender relations and equality been considered throughout all stages
of the project?
(1) Strongly agree (2 Agree () MNeuiral @ Disagree () Strongly disagree

Q20.1. If you strongly agree or disagree with the statement, why?

Q28. (Environmental impact) Did the project have a negative impact on natural scenery and the
environment?
(1) Strongly agree (2 Agree () MNeuiral @ Disagree () Strongly disagree

Q21.1. If you strongly agree or disagree with the statement, why?

Section C. Open questions about the project

Q29. {(Open Question) What are the cumrent problem for the project site (including facilities and

infrastructure) to be managed properly and sustainably? Please specify why.

Q30. (Open Question) Do you have any suggestion for the project site (including facilities and

infrastructure) to be managed properly and sustainably? Please specify why.

Q31. (Open Question) What kind of additional support is needed for the project site (including facilities
and infrastructure) to be managed properly and sustainably? Please specify why.

Thank vou for your time and cooperation.
&
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Questionnaire for the Post Evaluation

Pilot Project to Establish a Smart and Safe Agro Value Chain

in Southern Vietnam (2021-2024)

(Farmers)

This survey 1s designed to evaluate the project entitled “Pilot Project to Establish a Smart and Safe Agro
Value Chain in Southern Vietnam(2021-2024)” implemented from 2021 to 2024 by the Ministry of
Agriculture, Food and Rural Affairs of Republic of Korea 1n partnership with the Ministry of Agniculture
and Environment of Vietnam. The results of the survey will serve as a basis for assessing the extent to which

project outcomes and impact are achieved, thereby drawing lessons and mmplications for possible future

mterventions. Information provided by you will remain strictly confidential and anonymous and will be used
for survey purposes only.

Date of interview mm/dd/yyyy

Name (First name) (last name)
Gender o Female o Male

Age

Annual Household
Income

(Before the Project) VIND

(After the Project) VIND

Section A. End line survey

Q1. Have you ever recetved smart farnung culfivation technology training provided by PVFC? If yes,

please select the year you attended the training.

@
@ Year2022
@ Year 2023
@ Year 2024

I have not recerved the traming

Q2. If you received smart farming training 1n 2022 or 2023, please select one reference period prior to

receiving the training that reflects your farm's agricultural production. (If you did not receive the

traiming, please select Spring—Summer 2023.)

(D Spring-Summer 2022

(@) Fall-Winter 2022

3 Spring—Summer 2023

T

&) Spring—Summer 2024

o
Y
(@)
N



Q3. The following questions ask about the productivity of each crop you cultivated during the reference
peniod you selected earlier.
Please fill in the details for each crop as applicable. (You may select more than one crop.)

Ttem Strawberry Tomato Paprika
Cultivated = = =
w w W
(Check if cultivared)

Cultivation area (ha)

Total production (kg)

Total sales (VIND)

Q4. Please provide the selling price (VIND/kg) and sales volume of the crops from your selected

reference period. based on quality grades.

Q4-1. Selling price and sales volume for strawberies

Grade A (High Grade B (AMedium Grade C (Low Mix grade
Quality) Quality) Quality)

Item

Selling Price

(VND/kz)

Total Sales (WVND)

Q4-2. Selling price and sales volume for tomato

Grade A (High Grade B (Aedium Grade C (Low Aix grade
Quality) Quality) Quality)

Item

Selling Price

(VND/kz)

Total Sales (WVND)

(Q4-3. Selling price and sales vohmme for paprika

Grade A (High Grade B (Aedium Grade C (Low Aix grade
Quality) Quality) Quality)

Item

Selling Price

(VND/kg)

Total Sales (WHD)




Q3. What is the biggest challenge vou face in producing the crops mentioned above?
(Please select one)

(1) Lack of cultivation technology knowledge

(2) Abnormal weather due to climate change

(3) Difficulty securing farming funds

(4) Difficulty finding buyers/markets

(3) Labor shortage

(6) Other ...

Section B. General questions about the project

[I] Relevance
Q6. (Relevance of project site selection and beneficiaries) The selection process and procedures of the
project site and direct beneficiaries done properly
(D) Strongly agree (2} Agree (D) Neutral @) Disagree (5 Strongly disagree
Q6.1 If vou strongly agres or disagree with the question, please specify why.

[ Efficiency
Q7. (Practicality of transferred technelogy) The delivered equipment and facilities were appropriate for
local condition (excluding office equipment)

(D) Strongly agree (2} Agree (D) Neutral @) Disagree (5 Strongly disagree
Q7.1. If you strongly agres or disagree with the question, please specify why.

[} Effectiveness
*All the facilities mentioned in the questions are indicating the newly built facilities through this project

Q3-1. How often do you use local food market(outlet)?
(D Always (around 4 times a week) @) Sometimes (around 4 times a month)

(@ Rarely(around 4 times a year) & Never

(Q8-2. Are you satisfied with the facility?

T Strongly agree ) Agree (D) Neutral @) Disagree [} Strongly disagree

Q0-1. Please state the facility vou use:



Smart farm Seedling Nursery Cold storage Food market

L0 4 OFxX Lo OfX

(Q9-2. How often do you use the facility?
D Always (around 4 times a week) (@) Sometimes (around 4 times a month)

(@ Rarely(around 4 times a year) (£} Never

(Q9-3. Are you satisfied with the facihty?

I Strongly agree (2 Agree (3} Neutral @ Disagree (0} Strongly disagree

Q10. (Dispatch of experts) Did you satisfied with the dispatch of Korean experts?
(D Strongly agree (2} Agree () Neutral @ Disagree () Strongly disagree

Q12.1. If you strongly agree or disagree with the question, please specify why.

Q11. (Training program) Do you agree that the training programs help improve agricultural preduction?
(D) Strongly agree () Agree () MNeutral (£} Disagree (3 Strongly disagree

Q13.1. If you strongly agree or disagree with the question, please specify why.

Q12. (Training program) Are you continung to use the matenals and lessons you leamed during
training in your farming activities?
(D) Strongly agree () Agree () MNeutral (£} Disagree (3 Strongly disagree

Q12.1. If you strongly agree or disagree with the question, please specify why.

[IV] Cross-cutfing Jssue
Q13. (Gender mainstreaming) Have gender relations and equality been considered throughout all stages

of the project?
(D) Strongly agree () Agree () MNeutral (£} Disagree (3 Strongly disagree

Q14.1. If you strongly agree or disagree with the question, please specify why.

Q14. (Environmental impact) Did the project have a negative impact on natural scenery and the
environment?

(D) Strongly agree (20 Agree (D) Meuiral @ Disagree () Strongly disagree



Q15.1. If you strongly agree or disagree with the question, please specify why.

Section C. Open questions about the project

Q13. (Open Question) What are the current problem for the project site (including faciliies and

infrastruchure) to be managed properly and sustainably? Please specify why.

(Q16. (Open Question) Do you have any suggestion for the project site (inclunding facilifies and

infrastruchure) to be managed properly and sustainably? Please specify why.

Q17. (Open Question) What kind of additional support is needed for the project site (including facilities

and infrastructure} to be managed properly and sustaimably? Please specify why.

Thank you for your time and cooperation.

o
Y
(O
\®)
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Checklist 1 for Field Visit

1. High Tech Smart Farm Green House

Evaluator: Date:

Frequency of

Facility Condition Maintenance Utilization

|~}

Green House (2,610m2) — 7 facilities Loufin are High a

fiddl

ely.

Skyvhght Opener (Automated Motor)

Side Window Gmde Roller (Automated Motor)

Horizontal Pull-Type Shading Curtzain Motor

Circulation Fan

Ventlation Fan

Cooler

External Weather Station

Stevenson Screen (for Temperature and Humadity
Measuwrement)

Power Confrol Panel

Environmental Control Panel

Comments

Sugzestions




2. Mid Tech Green House

Evaluator:

Date:

Checklist 2 for Field Visit

Facility

Condition

Maintenance

Frequency of
Utilization

Green House — 5 facihifies

Meed repar

Excellant'Good

High

Foll-up Type Skylight Opener (Automated Motor)

Side Window Gude Eoller (Awtomated Motor)

Honzontal Pull-Type Shading Curtaon Motor

Circulation Fan

“entlation Fan

Stevenson Screen (for Temperature and Hummdity

Meazurement)

Power Control Panel

Environmental Control Panel

Comments

Sugzestions

o

Hu



3. Seedling nursery, Showroom, Storage, Outlet

Evaluatar:

Date:

Checklist 3 for Field Visit

Facility

Condition

Maintenance

Frequency of

Seedling mursery - Strawbermry

Utilization

aale

Seedling purserv - Tomato

Seedling murserv - Papnka

Showroom

Caold Storage

Local Food Direct outlet
Comments
Suggestions

72
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