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Evaluation Summary

Evaluation Overview

O This report presents the results of the ex-post evaluation of the “Indonesia Food
Security Information System Development Project” (2023—2025, approximately
KRW 1billion) implemented by the Ministry of Agriculture, Food and Rural Affairs
(MAFRA) of the Republic of Korea. The project primarily focused on developing a
production forecasting system for sugarcane, a key strategic crop in Indonesia,
with the objective of strengthening data-driven production forecasting capacity
and improving national food security. The project was implemented under the
leadership of the Center for Agricultural Data and Information System (CADIS),
which established a production forecasting model utilizing satellite and
drone-based remote sensing data. This evaluation was conducted in accordance
with the Evaluation Guidelines for International Development Cooperation issued
by the Office for Government Policy Coordination (OPC), assessing the project’s
major achievements, limitations, and providing recommendations for

post-project management and potential follow-up initiatives.

Evaluation Methodology

O The evaluation employed a mixed-method approach, combining domestic
literature review, stakeholder interviews, and field investigations in Indonesia.
The literature review covered the project’s planning and implementation process,
relevant policy documents, Korea’s development cooperation strategy toward
Indonesia, and Indonesia’s agricultural policy framework. Stakeholder interviews

were conducted with officials from the executing and implementing agencies to
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assess project performance, results management, and post-project sustainability.
Field visits were made to CADIS, where interviews were held with government
officials who participated and those who did not participate in the project. The
evaluation examined the current status of the established system, assessed
technology transfer, system operation, and the utilization and maintenance of the
prediction model. Additionally, surveys and focus group discussions were
conducted with both participating and non-participating officials to

comprehensively analyze the project’s efficiency, effectiveness, and sustainability.

Evaluation Results

Relevance

O The project was found to be highly relevant to Indonesia’s National Medium-Term
Development Plan (RPJMN 2020-2024) and the Ministry of Agriculture’s
Medium-Term Strategic Plan (2020-2024), both of which emphasize
strengthening food security, increasing productivity, and promoting digital
agriculture. The project also aligns with Korea’s Country Partnership Strategy
(CPS) and New Southern Policy, which advocate for sustainable agricultural
productivity and digital transformation partnerships. Accordingly, the project

demonstrated a high level of policy coherence and strategic relevance.

Coherence

O The project represents the third phase of the National Agri-Food Information

System (NAIS) initiative among Korea, China, Japan, and six ASEAN countries—a
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long-term collaborative effort covering agricultural production, distribution, and
forecasting. While no other Korean or donor projects were directly linked to this
initiative, similar digital information system projects such as flood forecasting
systems have been implemented in Indonesia, reflecting alignment under the
broader Digital Government framework. Furthermore, given Indonesia’s
collaboration with FAO on a rice production forecasting initiative, the project is
deemed to be coherent with Indonesia’s ongoing digital agriculture and food

security strategies.

Efficiency

O The total project budget of approximately KRW 1 billion was fully executed as
planned. All major outputs outlined in the project plan—such as the formulation
of the Information Strategy Master Plan (ISMP), establishment of the sugarcane
production forecasting system, analysis of production forecasting results, local
training programs, and AFSIS workshops—were successfully achieved. Despite
the relatively short project duration of 18 months, the implementing agency
maintained efficiency through well-structured scheduling and the use of online
technical meetings. Thus, both budget utilization and project management
efficiency were assessed as satisfactory. However, some technical staff reported
difficulties in generating production forecasts and managing data due to the
system’s complex data architecture and limited operational experience, indicating
the need for continued technical advisory support and capacity building to ensure

stable system operation.
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Effectiveness

O The project effectively achieved its immediate objectives by establishing a
sugarcane production forecasting system at CADIS and providing technical
training and pilot operations for relevant officials. Survey results revealed that
most participants positively evaluated the system’s data visualization and user
interface, while suggesting potential improvements in model accuracy and
usability. Although the project remained at a pilot stage and the forecasting results
have not yet been fully integrated into policymaking or administrative decision
processes, the enhancement of technical capacity among participating personnel
and measurable improvements in model accuracy indicate tangible short-term

technical achievements.

Impact

O By developing a sugarcane production forecasting system for one of Indonesia’s
key strategic crops, the project laid the groundwork for data-driven agricultural
policy formulation. Approximately 67% of the participating officials expressed
their intention to continue using the forecasting model, suggesting strong
potential for future policy application. Nevertheless, the system’s limited
geographic coverage (restricted to West Java Province) and insufficient
institutional and financial frameworks constrain its scalability. Given that
sugarcane plays a critical role in Indonesia’s food and energy security, the project
is expected to have significant policy and industrial spillover effects if expanded

nationwide.



Sustainability

O The project established an Information Strategy Master Plan (ISMP) and secured
organizational and technical capacity by assigning dedicated staff at CADIS to
manage the system independently. Post-project, the same personnel continue to
oversee system operations, and government-level staffing support remains in
place, which are both positive indicators. However, financial sustainability
remains uncertain due to the absence of a clear national budget allocation or
follow-up investment plan. While post-project technical advisory support and
equipment maintenance are currently stable, future follow-up projects should
prioritize system stabilization and institutionalization of outcomes before

expansion.

Policy Recommendations

Key Insights

O The project established a data-driven foundation for Indonesia’s agricultural
policy through the development of a sugarcane production forecasting system.
However, several operational and sustainability challenges were observed,
necessitating improvements for future project design and implementation. First,
to ensure sustainable system operation beyond project completion, it is critical to
establish maintenance mechanisms and financial frameworks during the planning
phase. Second, strengthening the technical capacity of local staff and providing
tailored training programs are essential to sustaining the system’s functionality.

Stepwise capacity-building strategies and continued technical backstopping are
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recommended to address varying levels of local expertise. Third, future
evaluations should incorporate objective performance indicators—such as the
number of policy applications or improvements in forecasting accuracy—to more
effectively assess outcomes beyond short-term deliverables. Lastly, consistent
results-based management and clear documentation of logical framework

modifications will improve evaluation reliability and policy relevance.

Recommendations

O This ex-post evaluation was conducted within one year after project completion to

xii

assess both initial results and future sustainability. Based on the findings, the
following recommendations are proposed: Conduct a comprehensive assessment
of the implementation and performance of the NAIS Phases I and II to verify the
long-term effectiveness of the Phase III project. Continue providing technical
consulting and post-project support to ensure stable data processing and
forecasting operations by the dedicated CADIS team. Explore potential linkages
with digital government and predictive modeling initiatives implemented by
KOICA, FAO, and the World Bank in Indonesia, integrating these synergies into

strategies for scaling and upgrading future collaborative programs.
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7297« @Y 4&= 5= AEoHAu.

(E2-11) 42XAH Y & 2 WHE

7= s F2 ug
. o ARiaoixt - AfRiol BB, BT, KATHSY TN
JENNEEEE o . S50 T Kb ol &
ottoltiA (183) SEO M2 Al o1 FA}
od O = —
AARAIE AR BIZOR [ MIO| &2, KiS7Hs FAF
(68%) - SO T2 Al of TN

Az A A,

6. W7k SN FA

rfe
2y

(]
)

2
N,

1ot m  rlo
)

7} 24 3ol A QEHAlo} 5, CADIS, 84| A% Sy AIee
E}

81402 A o] ol A} Thek, WA oA Qs BrhEe] ARg: A
4 EalA e 4L W7he] AR Wtk olo] CADISE 714 $4- 24 6% el
2 1) A AR AT 5 B B9 UL BAs] G Ee HFA
242 25 SHEOL, A Bl FgA 47k ASHAo]o] A Ei 3 2w Aok
o] ZAstoir). WP AERAe] Med Lo BT 27t 2YNTAHL 0y
3o ol ejst AR S Bk shelct

20



0>
M

7} AL

1z

1 598% 2 44
1.1, Lorsig)
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9 0%, A=u|Aotet FAHQ A EBAZ SHstect. 19804 obAIelTte] That wAE
FAT L 19974 obAlo} 9J2k9l7] S FuHE TN ol (EF ) AAS
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o3} FAHGF oh e} Ak} 4 Hobs E3H AN 5 chgwo] deEwAs 7

l

E_
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o wrashEA, QlEyAlote] AR WAo] 7olshs BRE Sgsta, BA BE, B
z94,

¥, HET, 28T H 2 40 SHAY EoFe A5
AEYAlobs SO gl AxshaA FHo s T o]Alo
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A3 Atk 202499 GDP F F2+= 12 3,900
% 46%, UL EI A2 40%, 5ol
Aol glov, Aputel W] 49 =A] 7]

=z}
=
3, o d AL A & oFu), 54 A

G2](1909 GDP $4,960)2, o] & AH]
13% AEE XA (World Bank). 12

rlo
:

S 2 71FE 7IRe 2 A9
(4~109)2 #71(11~39)E 2T 4= UL, TeY
g, AL, 7R 717Ee, A Y, Biuyy, Al 2 24 I 3 55 A4Atstal )l
A=YAJobe w7HEol| A PRl ds
= Ue® SHA UFga=olt. ded TEE Sust] YsfiAs SANA A 517
6 old = ot 949 20% oS FHF HFoly AFAdtel AgE]ofof 5f
. ool 3BBHA] Q= A Helu F4% S H | Eute E7Hsstth 20199 A4
35 AI27] 23 AEE(Joko Widodo) H= EA ohA A9 WZHE AR <F 3470
HAE g=o] vt W2 IA ABAZRZE, AZA-HEQQMEIAYGR, AALS]-ET
ZAE, AFFAREE Y 79 £%(Coordinating) FA 2 =Y, ZF BA=
AU A|oke] AL, Al5F ot 733}, AH] A L3}, A Y 43 E4d 5 =74 A=k

of 4 FASL FLST ek

B2 41
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n
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QUEYIAJoF HRE F7] U HL2020-2024)8 Folo] AIHEYR 70 BHAS
AN} o] of e} -9 A% (2020-2024)8 Bl @ 7} 4]
U $4, @ SRS B B 3 @ 59 A 289 A5, © 9

AA0] AH A1, ® ATHHol e TLH YA AW 5 239 ArHASA- LA,
].
o

il
el
o,
ol
3o
o
_‘Ez‘.
o)

el s g5
2020). 20244 10€ SH3 A yAJote] Tt 9] HR = T I7HsA7/IEAE (2025~
2029)% E5}0] A yAJole] 32 9l ulgf| 2045d-S thH|5}7] Q5te] AAAE A ka}
EZE8AR1 P 7| U X&7Hs35F Ao tigh AlE-S W EsF}tHIndonesia 2025). &
7

49l 3 2 )
3] BS SHOE AR S S A 0= IHSFHA X7t ARt AA| S| o= 4F
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Q- YAlot= FA AE=H(lower middle-income country, LMIC)®]| sig3tct. 2010
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2119 HH 9o
20219 EH-H
Alot BAl=

}\‘]X]'/\ﬂ = _Q,]E.o]»_‘ﬂ_ q—

GFoz AFEO 2.07%7HA Stetstdrt. AAA WY ofvier
o]o]7l A|o}-9-Ieto|L} Atel 5] BEHAT e of A% E A
20214 3.7%9) A B 1SS0, 2022 ol ol uw 5969}
olelst FEAL QY Aloke] Zg 4

= 5 Al e 228 8 SR 0 e =4 7HE Al 99 A E2 A
7_;]‘

o F BEAHETtHWorld Bank, 2022). £3] 20224 o|F & FE& 47| JEA7I &
SHEHA] QIEY|Aore] AA] F&o] A" ACE Uepgon, FAAFGEL HEo] A
PELE AHH o= oA 202490= 3.3%E 71553t
H 3-1) 2IZHAJOF =2 AN X|E
X|= e 2020 2021 2022 2023 2024
= GDP o = 1,059 1,186 1,319 1,371 1,396
101" H= GDP EC| 3,854 4,287 4,731 4,876 4,925
GDP d&& % -2.07 3.70 5.31 5.05 5.03
AHYUE % 4.25 3.83 3.46 3.31 3.30
AH| E7MMLE % 1.92 1.56 4.21 3.67 -
G ets IDR/USD 14,582 14,308 14,850 15,237 15,855
Z}&: World Bank 54| YA E(https://data.worldbank.org/, HAY: 2025.10.07.) B o2 A} 24,

20244 71& QY AJote] ZUZPAHGDP)L oF 1% 3,960 2 (2F 2,000% Y=
A=At A v5-E& B, AH|A BFo] oF 9 691 Faok(eF 870%
2 8]5(58%)= AR5t eH, 1 HE AXY 5 A FEQ25%)3 59 F

| .
£ ol9ith,

D=7
=(13%)°] F

(H 3-2) QA0 A4 GDP 714
H9]: & F3oKIDR Trillion), %
XE ete| 2020 2021 2022 2023 2024
1R ;O;?'I oz | ZFOH 12,042 12,792 14,207 15,477 16,685
o x 200t 2,115 2,255 2,429 2,618 2,791
o8 (% of GDP) |  (17.56) (17.62) (17.09) (16.91) (16.73)
A £ 20/0t 3,068 3,267 3,592 3,900 4,203
(% of GDP) |  (25.48) (25.53) (25.28) (25.21) (25.15)
MHIAY] ESET 6.859 7,270 8,186 8,959 9,691
(% of GDP) |  (56.96) (56.85) (57.63) (57.88) (58.12)

A& World Bank 54 YA E(https://data.worldbank.org/,

AMA: 2025.10.07.) viFo.2 Az} 24,

g gdEg1 23



AEHAlok= 20199 o]F A&H o g AR ZA5 FAISHL It 2021 5H
2023 @7 942 B2 FE7F GDP tH] 2% 14 7| &st¥ o, 20249 1
H|50] 1.8%E Rotslth. 1o % E+6t1 A4 &5 2= 20209 thH] 20249 7]
& 2k 70% sold AL = ey Aote] A 17t A =S HojEth 79
9] ghfjof wet, wo] AA| GDPollA AHAsh= HISE 20209 33%0A 1 H|50]
202400 = 42.6%= AF55FAt

ok

(E 3-3) QAo £[2 57 £ Haff F0|
9 o @ (US$ 100 million), %

ik 2020 2021 2022 2023 2024
+E 1,835 2,541 3,232 2,983 3,097
¢ 1,656 2,229 2,765 2,685 2,847
FYLX] 1.7 2.6 3.5 2.2 1.8
s 33.0 40.2 455 41.3 42.6

A& World Bank B4 YAF|E(https://data.worldbank.org/, AAY: 2025.10.07.) BFEo &2 A&} 2HA,

20209 o] F AU A|o}o] 5 LAY AATA-L A £H Q] F7HAIE Eolal qirt. 2022
dols 2.25% S7FotH & ARES 7185t o, 2024490l A4 el S7HA7F
1% mvto g E35tE 9t} skl A GDPA] AA|she B[S tha @olxlo
U, ol sHSA Y] 4 B digolSr| Hok A2 2 Au|A] L] APitalo] AfhE
o2 o w2 A Z71eh o wE 3= A H.

20249 7] QlEuA[oFe] &Rl oF 19] 1,565%F P2 & 20204 o]F mjd oF
1009H84 242 0 & FrAsteet. o] # gt AAZ-2 A Q7oA 5& QA+7F A A5k
H]&-9] 5}2t0 & oJo]A], 20204 43.36%NA 40.8%% RotAth. AA 18 5 F
o] ZAA|oH= H|F GA] 20234 7] 28.77%=2 AW thH] 0.5% EJE FrAsHH O

q
Jorg W 11 M EL 34 % Holt),

LN
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nek
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H 3-4) Q1=HAOF SEY X 5E FQ X|H(2020~2024)

X =l 2020 2021 2022 2023 2024
SELY it R S 145,074 167,570 163,564 171,800 176,055
St GDP HIS % 13.70 13.28 12.40 12.53 12.61
sErL EEE % 1.77 1.87 2.25 1.31 0.67
S= 24 o 11,916 11,820 11,729 11,649 11,565
SE QI HIZ(HA| 217) % 43.36 42.71 42.07 41.43 40.80
=Y 18 HIS(XA 18 i) % 29.57 28.99 29.28 28.77 -
S| BH sg. km 543,823 548,006 548,981 551,222 -
S| HIE(HH =& TiH)) % 28.96 28.96 29.01 29.13 -

A& World Bank B4 YAF| E(https://data.worldbank.org/, AAY: 2025.10.07.) BFo.2 A&} 2H4,

OPA] Abw B ko o], 5 USR] A4t

, B30l S719} 37 8 A=) AT A6

Moz Z79eh. By ol A=u|Alol 5 FROIA 71 £ TS 7|25

EHQ $2 2R, 201949 29 1,7009 B4 20234 29 4,000 EC.2 Z7}5}
ZFHoz o

et AEHAlok= UFE 2K (Sumatra)@t ZE|TEH(Kalimantan) A %2 Tt
o g Skl 7FgA ol FAFSHAL Qlof, ol2 Rt [Rlo] Ak F7tol 719
2 doEh Al B3 201949 2,9108 E0jlA 20234 3,4705F E0& 4
T3St S7HAM1E Bk o]+ 20224 d5H ¥ (Perpres No. 40/2022)=

St 5 &
FAE AP AT ARt 220 o JFoR RAE AR Aol YRt F =
EIPE B A7 W Y AFES 0% ol A BEE, Aava)ot T

OI!

(Lampung) X|%& F4O& A7 A4S AuixE 24k 9ok
9550] 9, 20219 LAIH R YA 7H4F K e o1 202240l 2,2008 £

of 1419l AJAZ 71 Zalgieh. Teltt 202340l ThA] AAteo] 7Hash A, sfutch

_3_-_:1-_
A3k 9let. o] ol H}Urb} SRES swﬂ} T
T3 AutE o2 F7bels R4S Btk W, T A4S 20194 3508 £
o4 20234 2657 £ 5202 F7aleir). ol Fezo] Saliejo|d Fgto] Shfxw
A o] At A 0w e n5o] Al Wajo] S48 Ao| A4k 7H40] Fa a9lo

2 23" H(Jayathilake €], 2023).
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(H 3-5) QI=LA|O} F2 == MAZH(2019~2023)
=9: A E(Ton)

= 20194 20204 20214 20224 20234
e 20 217,000 227,000 252,000 238,000 240,000
& 54,604 54,649 54,415 54,749 53,981
S5 19,650 16,926 18,147 22,357 19,986
A 29,100 29,300 32,200 36,000 34,700
7FAfHE 16,350 16,271 17,492 18,017 17,213
IR 17,000 16,800 18,100 18,070 17,970
HH ALt 7,281 8,183 8,741 9,245 9,335
Nl 2,196 2,447 2,886 3,204 3,157
4Rt 1,315 1,283 1,361 1,504 1,249
0t 1,516 1,604 1,546 2,0M 1,559
70 753 762 786 775 760
X 560 626 663 658 647
g2 725 715 698 667 640
s 424 291 216 302 326
B 270 261 245 222 239
ks 3,449 3,037 3,045 2,717 2,651

A GelAEFs 71 THFAO) BA YAl E (https://www.fao.org, MY 2025.10.08.) vFEho. 2 Az} 244,

Z

3-6)2 202237 ¥ 2024 @7HA] 2 3t QI HAope] £8 s4EF eEY A
6209} 22ol|lA 20244 583

@

A& Uehd Zlojtt. ARt o2 54 &2 202249 <%

o 92 thh AT I, 02 2 7)7E oF 2539 FEofA] 2679 2R 7151
tt. o]2|gt 552 Ar Aol FHol AANE +& 4 T2 E FASHL o, HY
A% 4] Zofjof whet 9] 871 FHFH O FUetal 928 Ko=)

AR E2E2 AnEE, 548 §XF71 A Aol HAF &4 AdiFel vF
S AL QS EAT 4= At} 2022 9F 3529 EEjof|A] 2024 °F 2689 E¥ =
$&H0] 20% o4 TadtF oL, o M3 WA HAE &2 A A5 Q). o]&=
A NA B 3352 50% olAFS AR ek ro|ct

Hh ZERL 120 $¢ EE 0 20244 oF 689 B FEEZ 7|25} ol
20229 459 22 oiy] 2k 50% o4 S7IeE A 02 A= AFAF el Y ZER &
o] Wit &, i 59 =Y £87F 5] SVl Y-S HojErh dxYA|oh=
713 A4 d Azt E7Fssto] el MFog oEsta gloH, 8440t iR 3
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POl ALY TAR Qo) 75 AR E 45 716 AR 4T RS 9] gzstn
Itk o] Qo= A, 3}, FAI, Tk, A U ARF 5 G FERE] 5EL vwA

ot A o] AAAE 9-A|5l1 9t}

H 3-6) 2I=HA|O ZAE +F $12H2022~2024)

== T= ¢
- 20224 20234 20244 20224 20234 20244
S 64 27 5 512 353 566
=1} 20 21 22 1,073 919 844
Y= 4,016 3,620 4,033 536 480 350
UsE 662 695 621 1,989 1,474 1,479
JEtSEYMLE 37 42 44 119 106 97
MrEZ 22 20 21 12 12 12
A 29 131 156 952 1,014 1,097
I AnE 738 638 968 1,501 1,446 1,661
FHI| Xt SRR 1,877 1,612 2,696 502 538 453
I= 52 31 17 4,455 5,953 6,817
HES LS 99 186 95 384 189 421
MR, YL, AlAE 557 451 413 2,181 1,950 1,929
AlE dix 276 214 210 101 87 86
JEINE MR 496 629 554 3 4 3
SAEM 2K 35,204 28,453 26,822 371 282 374
S8 07 ZNE 1,485 1,362 1,388 73 65 70
25 MYt 577 515 527 3,447 3,361 3,550
[H0} 1,262 1,198 2,619 823 980 1,458
IE T2 ZHE 1,408 1,495 1,633 568 537 484
A BHMO| ZHIE 429 379 454 291 350 330
T EIEHAEE 1,685 1,625 1,756 1,207 1,053 1,159
SEFR AR 190 192 227 199 168 152
YI0|AE ZHAR 2,592 2,626 2,018 4,582 4,312 3,793
= 1,491 1,748 2,081 828 941 1,237
= 61,950 57,163 58,297 25,269 24,826 26,770

Zm: FAFEGAEITC) Trade Map 54 YA E(https://www.trademap.org, AAY: 2025.10.08.) B0 &2 A A}
4.
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1.2. 27tsHsE HLEH

1.2.1. 277118 A 82

Ol YAlo} HEE= =717 7A@ (National Long-Term Development Plan,
RPJPN) 2005-20259] vpAd} GA 2 A43F 57157171EA S (RPIMN) 2020-20245

ot 2 Ag2 e ® A185(20209)0l wheh =H= o, ‘E8Hol1 AH
AT BA 315 A3t E A FHE AAISIAL et o] ALL o]F HRE B
o171 A3 OAH A 7Feh, @4A 2159 Aot @A o+ TA, @7 AE H &4 <)
et o, OFF AHAL B SSAEA NS, @A 2o glEaY Yl g4l 31, 0
A 715 di-S Aot 5 7o =7F N okt E S L2 A E O] QU B &

AL FAFEY M HFS ARA R AAot, 5 2 AT F2= =7F A9 7]
HEARQJ o = sl itk
2 A9 #1574 “BA M EHEconomic Transformation) 2] A15.148 &4t Fi
A= &Y F2 AlF Aol AlAE o] et o] F71AEL 5AT 4GS 7T}

A A 47bs FROR ARS] FUATS ol AYARES Hushe AL A BE
2 AL k. ol 24 o) ALY Y, 714 4L 11D 5 4, 7155
S, olHl B W A W2 ANES R0 FA PFO WYk BE LS A% F
2 AFoEE DAE BAT P4 U I% A, @B Aol HAYY A T4 2

(Sumatra), Ak ava), Al (Sulawesi)of A= K34 %NQ] 7% A Y1} B2 S
s, A2lA o BF HIAAY AR AF B
(Papua) A Gofl= 29 &

% Qluet A9 YYsEs sk ek,

Ty
i)
R
Js; i
nﬂ
ﬂJ
Z
o
[
=
=
L
)

2) Indonesian Government(2020)0|Af LHE 243
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(B 3-7) %% 7|1027|2 2020-20242 =L Mzt S5 Y Al L8

N2 28 s A8 m2 3 / 59 Al
RS WAL 2 ity Yot MRS S M S, 9 B 23, WY 2, 571 S0Hs
SA2 2IPK| Y ZR M 5713 A01 4, £33 M, B 015 U BE s E
50 01m2} 9 37+ oz Yat SQIE2 U 5% F2 2 75, MAK/2HY 5, XS 59 7
QIZ{R}R! WL o Rl Y3t Se012 18£8, X o s, B2 A L EX 4
Rigks 58 Y 8 25 B 5 =, EY 29, 7k WY, 715 tS B4 Y £
CIXIZ S0 7l sl =9 ADIE S AA, BIOJE| AIAE S8, 10T/22 2 712 28

A& Ministry of Agriculture(2020).

2. 44 T A B4
2.1, MEHSK] #IA]

A A West Java Province)= QUEHAloF R O] Adko] i[5t & A7F=
EH(Jakarta)2} ¥FelF(Banten)oll A 30 At} WY FAA] = HH5(Bandung) 2. &, A4}
T5 A 98-S otal At = AA| WAL oF 39k 73k, Q1= oF 4,900%F ©8(2023
W 71@)0l goll ImulAlotoll Al 71 17 W XY F shuE Filoh 5, AR

A9
A Ado] 8 A WS B Al 725 AUY, SRR ZHPOE I EF

9 5% Qmebl uhes SEEo) gok AR B8 B, 955, Ak, B 5 FL
N 9 Aol AB] Aol AFR AR 0w by W A% FFY I 4T 295t
9let.

2 AARdo] AL AGe ARAu HRo] 91T FH(Subang), Y7

(Majalengka), X|¥Z(Cirebon) & Al A|golt}. 8K (Subang)2 A7I2ELZEE oF
120km "oj7 SEF HopA|tho] A5, At S, A, Edifd 50| 2
At ZZole WAAA AT HAE 59 7eS F51t AHARIC] =YE &
o ddigbrt wh=A AP k. v R7HMajalengka)= 9] S5 f1A15HH, A
A et A7} A B2 TRt A= A7 s st A AR S Y LA

A=
=t
7} s o, 19K (Kuningan) X9 A H 5A7|<HEHE SAHOZ A7][& A
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Az
el
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{
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o AR, 5T ol Qlo] FESHE B A9l TS AT HH A AT
Were 9L 7OR, 5 ANAY S0 AT TS 2 Uk o5 A (G L
FE WSO RN (PO oF 2~4AIZE AT o] Qlor], TEER U F8 Tt A
o] 4ol Fasleh. E3, PoF FA9] el B4, LU /1%, 5 me} HFol
YT I glo] A 3 U 714 BHate] WS feld 9 24 2E AGo Bt
=},

(18 3-1) AZHAIOF MEXHEE & FQ AR X

S, Cities of West Jay :
Java Sea 1 Pt

ol INDIAN OCEAN
"?W{ P,
I f

A= ¢J7]3 oK https://en. wikipedia.org/wiki/Provinces_of_Indonesia, A Y: 2025.10.08.).

2.2. NAHHEX| S A&

2 AFRY O] AFF AR 4 (Subang), PFER7HMajalengka), & (Cirebon) #|
2 Q15 1009 7 o]o] AFSHL Sl A Holt}. HY ol FASh= v A7t 7H
2 vbER7F7F10.7%2 7P =%o ™, 1 thE 0 & $=0K8.5%), QI+7F 7 W2 A
(3.9%) <=0 &2 UEtET 5] FH |9 B AFAE, 4|, $4 02
Aol SAPH= HISo] 2 2o & Uetgth 2t 2l 5 SAR HI59] &0l 100%
Z}5t= A2, A=dAoL 5 FACNA AdEY F o] 5-&E W7 Wz

o

18

e

HEe A 2

el
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o
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i
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(H 3-8) AHAIY XY 5 Q17 i
2023
e
Subang Majalengka Cirebon
Z017(H) 1,649,800 1,340,600 2,360,400
SO EAKR} HIZ(%) 85 10.7 39
140,999 144,108 92,380

SRR : ' '

SY AR () (100) (100) (100)
J— 102,449 115,803 53,967
e (72.6) (80.4) (58.4)

o0 43,895 47,904 21,421

= (31.1) (33.2) (23.2)
=0} 6,757 12,883 1,099
== 4.9 (8.9 (1.2)
o 38,316 38,668 35,561

. (27.2) (26.8) (38.5)

ool 9,035 7,132 12,524

= 6.4) (4.9) (13.6)

oro1 12,154 19,365 1,979
== (8.6) (13.4) 2.1)
ol AHIA 3,286 2,521 977
cs = (2.3) (1.7) (1.1

A5 BPS AputHlsksE B4 Ao E(https://jabar.bps.go.id/, A Y: 2025.10.07.) HFEo.2 AR} 24,

oPA] E Hhof gro] ARl thA) E AABe] ko] FEA O e AL HIY
2 oleh. AT 9 Y FARE F AAR B 4 A9 Azh & Jatgo] 968 Eof

A = 1t
Et}. o] Qof| & vt 158 E, HRE 8T E, WAL 5T £ 5 i AE e =
Al YebTr 7 7R A2 Rz A 530 Eof A Akl Qlom, Al 7Rt

She AT} Y e
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(H 3-9) AHAIY XIS == KijHl sig
9] E(Ton)

xhm 2021
- Subang Majalengka Cirebon
o 959,456 534,250 464,730
A 4,248 1,632 15,727
a 49,730 65,289 49,426
HLHLE 152,517 37,348 11,265
10 27,033 7 -
HEEH 77,165 1,808 282
71| 490 825 964
(o] i=F = 442 8,467 126
et 4,461 5,941 218
X} 854 34,068 33,463
nES 11,691 22,472 1,224
il 7,218 7,324 697
2t 475 9,829 -
E0E 6,771 4,358 3,838
N 3,247 3,953 5,644
DuZ22|(ZA) 1,023 460 276

AL&: BPS AptstE B4 YA E(https://jabar.bps.go.id/, A Y: 2025.10.07.) HFFO.2 A} 214,

3. W7k o ARl B

3.1. =X |z

— o

4
oX
H

r&“

2 A4S opIet 4% o

%Y 37 FHAED| 2o A ST opA|QHA FREE A KA
AHI(ASEAN Food Security Information System, AFSIS) AFRE=& E5f A|ME AFA

o[t} AFSIS ARF=2 obAIQE 6711=9] 8 ZHEQl &, S, "I, A=, 7MY
A4t 8l R EE S %12‘/}, JHo A, J24 ]_,]/\q Y #H-E4-
& oA B2 TAE Utte ARSI F '3}%‘:} oof we} 2014 F-F
2020971A] 578 H2 OMAIRt 6752 T L= ofAQE ARIE Y HEYA 5 Y
AlFotR tf-S g 3E St =74 E A EA| AH(National Agri-food Information

B 21 33



System, NAIS)& 753t A 199 = 8 222 AT A4, A 2
dANAE FEHE o ALE NS SHLE AS FASHIH. & A2 139
A AGezA, defata A4t dE2d T 3 AARAE Z-8 AARI Y] dee =
FAHRLH, JAEY Aot M = A A4 dS2E T4 0] = ATt

& AP 202349 89E 2025 19744 3= Qi 202318 8 2k o] %ol &
g

A APAZAL, AMThS A7, 919 EE B AT 59, 7144 75 B9 5 AR Aol
AP At 2024901 ANSTD A K-S 91 ol S} A2T DEEERY A

S|
o] o]FolF oH, 72 3 ¥ FEH IS M5t o] F 20259 1€ U=

! = =
3}o) 43t AE 51915 AH Alo] e H9lT, 20251 38 B4 A2 Bl FAHL
2 SaEAT
(H 3-10) G7H O AT =2 Z¢
APAEZI 2AH AIHEZE LHE
2023.07. QA0 5YE-BPS PCP(Project Concept Paper) 34! HiE X KOICA AE &=
202308 PCP ¢! = Mgl 8% 2a, ISMP 8 2= 2 AIFX|(Subang Majalengka Cirebon
Indramayu-Kuningan) 28

2023.09. SAR| MHZAL 214 3 GIO0|E 8 FH| - AIH0KS o1 IHof, o1 E2 HF A& +H

2023.10. E2-2d HolH F= ¥ 7| CIO|HH0|ADB) +5

2023.12. 1At PSC(EZNE 2T/ /M2 - FTNE SR & Het =9

2024.02. SHX| ZpE 15| - TAHEE S 2 2XMEE A2 3R

(Q=HA|OF SRIE SO HEAARME)

2024.03. E2E FOHHY X ASE H0IH ¢

2024.05. AAR A7 Y ISMP 28 2=, 7IAH E8 2 7 IS0 &=

2024.06. 2% PSC 29| 7HZ| - OIS i I AIAR T2 EERQ] A

2024.08. AR 71203 R I AAR AS

2024.09. K| Hp(YE 24) HA| - CADIS H2AL Chet CIO|E 28 WS

2024.11. SR e 03| B AAR 0|44 Jhx| - MPEI 37 H 202

2025.01. S A U 2= HuEE T

2025.03. WY AL E2 BT - 2E Bt Y 20 BR

2025.08. AN Sz HIHHA|

AHE: o] A A AAXNH(2025).
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WAL 0 2 Q| Alote] 5t
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[ PARTREIRE PN

ol 4
I
(e
f[rt

AR O] 2% ole, A9 Sel R o, A
4714 9@ 59 dlols T8 AH8A} R,

(E3-11) A 712

7= LiE
NUHEE) |« UZHIAIO} TEEE A0S AlHAIY
AMHB(ER) | » Pilot Project for Strategic Crop Food Security Forecasting in Indonesia
e =7HXS |« QIEHIAOK MRS B4
A SN |« HREMESS) 228 1S ISMP 28 2 oS3 E8AAH 15
AR AE2/7|2E | « SARIH]: 1,035,000,0009 / ArH7(2E: 2023.08.23. ~ 2025.01.31.
A7t J0i= % c SEUSMAER / %%{#H&%ﬂ%—ir'ifﬁiﬁ(@ls) [ @OIXIAZAANY
TS | AZHAOL YR A5 SRUGI0|EIFEAAHME
Ag1E o 2 0S| S8 AARM WY 2 PE(YHSIHSOAREH I E)
71X * B, EETH| S HIOJE +EE TR =Y
AL FQUE | MEIVHOA |- M), ZER, SX7|EEE +8(E0IKA SUHE MNET|E)
YA | SYUOOIEFEAARME Y QIZHAOL SYE ARt A 7150(H ¢l AA|
gt e « SR 2 7|2 MO AFSIS EOH Y IE(XFELERS)
7\t |« QA0 AL HHA(NAIS) JhM 2 TIOIE 7|8t OIS Fete 2, o-0IL] =17 |&%E st
g EE45Kt |« CADIS ¥ QA0 SIS AR}
FESSA |« QIEHIAIOL =9 Si717 18 X 7|2t 2 =@ TI0JE OEXt

AHE: o] A A AAXNH(2025).
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AR o= 5 A9 SV s ol AMe TS ESIA L™, ®olAA

QRS AZTE AT Ao atet BRI kAR ARkl S AMAlS S5t
ek, A9 71 BHPMO)R GelA 2 ALA DS AL AARKPM) TH, AE7} 57,
A ALY T BRUET] Agey Bl 39), A48 A D Av] 75, AX A% 2
3L 58 22 BelsIT. ARYAloF Sol A Abel W71 Tl S ol H A RA A
YAHE Ao 2t SAARY A LI L A=) 54718} A
w2, Sl 94, AL A5 A, 954 Fol 5o YRS LBttt B Ao
Holat M| FRASE 7EE oS A28 AUAIY £ @ Tejo] AgH0g ol
shact.

| a2 = \ QA0 &
£\ E27|
SULMAZ ISP S LEPIS) SA2(MoA)
237 |B{PMC) AR =
(FI0|R|AZAAAI SUNEH|0|EAAZMECADIS)
HE L OISAAR 75
AI.E_[—AA l:H:_I' _l_l?__?:_]

Az A A,
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g7t 21t

1. A8A

1.1, ZAnt M=)

ok

e

il

1.1.1. I=HiAlor /e 2 33

7t B QUEUH|AJOF HIT 20454)

ruH

2 AFYZ A&y Aof A7] 7 HERel ‘FE ALY AloF Bl 2045(Visi Indo-
nesia Emas 2045)' 9} 1 stYAE Q1 =27} A7) 71EA 3 (Rencanan Pembangunan
Jangka Panjang Nasional, RPJPN)°] £35t0] &2 AHAHS A|d 2oz %17}%1‘4-.

AE Ao} FH= 204549 =4 100579 Hot ‘A= XY 4 =9l g A2 =
HE S I7FAA7HAS FHOIT. 25 A&HAoF 2045 ATA % T_( Al F+£2]
V=39 4H THHSH, AARS] AHJAAA 7Tt AR 2-8), AAHEA A EE4-
Ftt AR 29), A4 9 JEY A A&7 AT e 715 s} o §) 2 d4
=2 443 AA A - E(Economic Transformation)o A+ 54 2] AJAH] A

4 https://indonesia2045.go.id/ OllAf LI 2.

Bt as1 37
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WHE B LEA AT AT SolS AAste A 2o BEE S ok
2 AL 715kt Algotiio] that A47bs e - Bol 57k A4S ol
AL BER /TG00, oS 9 ARuFo] HABQ A4do] AL o
o= A H S A AHS L2590

Mo 2 o2 > e

L}, QIEL|A|OF A3AH| &l 2023-20245)

ol YAJo} AL A U HIE LA (Open Government Partnership, OGP)®)
of| ZrofstaA A72F %718 &A1Y (National Action Plan, NAP)S $#5t{H. o] =7}
PEA DL JHo| Enia ol Ml ELA HAH AHUA oIS A Bx
At o] AFA L F 6719 M= EoH(strategic areas)= 7/ H 0l A2H, A%
2 g4, AZFEolH W ddlolE ZUAloh AYAE F2AH 28, ATT
YA E 9o, A Y AWUA, AAT Folot ALS A AMUAE F40R

olf QLY A|oKOne Data Indonesia) & ZF -4}
7189 glol8 & EFI5t] A4S /5t S5k AlAE 52 8 W& = 511l

olet. o] dlole] EXE FHE HAY, T, EA-FIHHE 5 Tt o] 62 Bl o
ole] THE YT Pohe ANFALL o 2] o) FR RH AMYR

5 Indonesian Government(2023) LIS 243510 XX} &+
6 F2UZRIEHH2 20104 B2t 26t0r T D)= thSZ0[ FA(United Nations) S2| &S H7|2 72 &
TE S, 2OAEF, AT E0 2det CU2 AHEAS o S5 CEXL F2X|Q.

[ ]
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(Ministry of Environment and Forestry), oY A 33&EXY 5 (Ministry of Energy and

Mineral Resources), =& &7 (Ministry of Agrarian Affairs and Spatial

Ho

Planning/National Land Agency)”7}

j clole] AviylAo) 144 AH}

9|

=
o

PR 9 ARl R ok Bl

o

SHIL 914 gleh. T B A

o

<

A

=To

o
e

<

oV

=

o
i

)

|7

3
=

Ch. Y& S717HEA

Bo]u 2}

]

O X
—

AEYAoF & A7 A5AF F717HL A 2(2020-2024)

—~
o

ojm
B
M

Ho

ol
@

A 31, A&7Ps AT} 7]

oE, AFR ZE(

1 A5

L
=

12

o o2 A8}, A715H

2

A[T7ER&ED), A1, dlo]g 7]4t

A =,

==
O

5

T

2= A ALE FATAZ Al

o)

o

=9
=

AFEQ1E Yl(Internet of Things, 10T)

7) QIEH|A|Ot 55 Rencana Strategis Kementerian Pertanian 2020-2024(2020)
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1.1.2. Selvet e 9 4
7t 27Kz

£ A7 Fste] S-Eubete] HRlEYlAloF AW Ao 2= =g A Country
Partnership Strategy, CPS)’ 0| Qltt. ag A2k 7+ 9] 9 AAEHZat
A& A Ast7] flaf, Sevete] dx ARk 8 A7 7 EY HRbS L sto] B3
HYEoFE A5, wopd 92 8 9 X tbE A AR 202279 7R A|37]
FAZH(CPS) A AXF EoF, AT FTHY Hof, ATHES Fof,

ARSI EA QA £ok F 47 S RoPE XY WS A6 o= 71E A27]
Ao A UT A gt 5L, 4949 570 S Aoz AH A=y
Aot 71 =7 EAIZ(RPJPN, 2005-2025)2] Mgk A4/do] vigdd A= a4

= Sloh A271 D A37] IZH Ao} 7t A A s F L o] | H & PA| o
A= AR AZHAloF Al42; F717HE AL RPIMN 2020-2024)A] G 7L A & of| A
AAE F35F2E gAEst 2 golE 75t FPAA 5 HEol, CPSY 1E woF 4 &
37 EoF AlF A ®aFo] 29t o] 3 &Rl 4= At

2 A U S7HE HAZH(CPS)olA AAGE 35878 okt AHH o=

-

o i}, S HeHe TFWH Hobo] AU WFOR, ArpHo|n AT 5 Uk BT
AR 752 93] Bast A4AR Axet @ A% AH A o] FHE FI k. o]
2 93t 4o A5 ABAZoRE, H50| UAD A IF JoHS 95 ARAR uhs

L &
EIEU Y A9, BobE BYAUA A T5, AAGRRAN AT T3, Ao]u Rt 7

r°"

8) AR BHE(2022)01 M L3, REXF &HA.
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5 9 B QA AT AL Fo] TEo] gk whehd £ Aol A F2% JRakd
ol B EASMP) 48, A4 A AP HRemote Sensing) 714 A34te]
eitete] QmuAlel S/ E AP

A AAR BB Hok AU Mg AHA 02 By, F0H P4l )9 ek

>
T,
-
A
Q,
)
\
)
=
[
i)
Mo
of,
|t
lo
o

20179 114 9%, 2AQ &&= JA=UAlo AZtEEtoA 23 A== 51 2o
AASHS &3 ‘AlGHAM(New Southern Policy, NSP) 9] H| A& HH3SFCE Q=
dAloks Aol A tiid=7lel At ‘B AT SRR A (Special Strategic
Partnership) =7t2 A=t} AGF AL ‘At (People) 54 2] H3HPeace)2t
PG (Prosperity)2] &S BIH O 2 A5, & 16H HAE AF st vzt
+ o] BlA o FHNLAR(ODA) g, ICT 7|8t FZAA 5, AA7|8F 1 =3}, 4]
F5d 2oF 98 ASE 78 FA UFo R Ath E5], A WA Bl A 55A
(People Community) 2] 354 A5 L AHAA 73} A AT 43t A d2 &
A9l =21 A4 1 AT IR o] ok L, & AFYZ ALY AloF] AFAERI AF
9 AT A& A= E FHAA AFE ALE AR AF Y 2AXER &84

% QIehe Mol M, AT A0] el E8H 44T} A47Hs e We WA Algo]

1.1.3. SAAS] HEER

B AR QLE|AJoke] HBFAIRQ APLo] AT o3 AABE FEHFORA,
I3 02 7|5 ustel AR 3T & Uk A47Fs T FAAS
o YAHS FAA7IE B BAL £31 QIek. o) 7] QP Ho] 1 A&7k B4t I

B} 25 Gl 7101FO2H, A&/ PSALBESDC)F 53 SDG 20710k F4 2 4
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o

Lot 8|9} 4D, SDG 13(7] 313} th2)2] Ao 7]of

ghohar Br7hek &= Qlet.

£ ARY 9 S AR AFSs AR IS AAEE FE50t 22 FEEo A%
A& DA AL A&7 ML ER F SDG16(E3HE YA %)T SDG17(e1 P45 2 =
=29 EU4) AlF F3] TAgo] Erh ARTEL R 16.69 Yot A=
A +5HAE AR 4] F3), 16.109] 7|84 JH HTd BF(IF L& o,

FEIN AAH), 17.69] Fsh7]& 9 FAI Fofo] =AY 7FsHeh-Ql = Y| A|o} T]A]

g AR Y ODA 7|HF €8 A)), 17.89 ICT 5 de7]|& &8 =X (=F7HE gR g

B EZHE 94 9 £ 2 FIRFE S T80t ALHZE YA & A AH =)o B AR
A

Aoz BTt

4

)
>
o
_IZi
_&
N

1.2. MY A # g9 HEd
2 ALY obA|QE A RFQEE A B A ARI(AFSIS) AHf=0] gkt Hof S =59 A+
T BEAILEH B oA o] AT ARG EAILH NS 2 5HHA AP A
ojt}, B A2 I7ts4AEH EAA'l(National Agri-food Information System,
NAIS) 755 A% 384 Al o=, 194 Z2AE(2014-2017)4= =7HE 54 A
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Kuesioner Survei INDONESIA (PA RTISPAN)

Survei ini dilakukan sebagai bagian dari evaluasi program ““Establishing Real-Time ASEAN Food
Security Information System and Developing Human Resources in Indonesia” Riset ini
ditugaskan dari Korea Rural Economic Institute (KREI) dan dilaksanakan oleh tim riset yang
dipimpin oleh Professor Kim Taeyoon dari Seoul National University.

Partisipasi anda bersifat sukarela, dan pengisian kuesioner akan memakan waktu sckitar 15 menit
untuk melengkapi pertanyaan tersebut. Tidak ada resiko pada partisipasi ini. Anda dapat memilih
untuk tidak menjawab pertanyaan tertentu, dan dapat mengundurkan din dari survei ini tanpa adanya
sanksi.

Seluruh informasi yang telah anda berikan akan dijaga kerahasiaannya dan hanya digunakan untuk
tujuan penelitian. Hasil survei akan dilaporkan secara kolektf tanpa mencantumkan identitas
pribadi responden.

Kami sangat menghargai waktu dan kontribusi anda yang berharga untuk penelitian ini.

A. Data Responden

Nama Responden

Kategori partisipasi pada | Partisipan( )  Non-partisipan { )

program

Jenis kelamin Laki-laki( ) Perempuan ()

Usia { tahun )

Pendidikan Tertinggi Tidak bersekolah ( ) SD( ) SMP/SMA ( ) Sarjana( )
Pascasarjana dan diatasnya ()

Pekerjaan 1. Petani

2. Pejabat/petugas pemerintah (CADIS/Pusdatin Kementan)
3. Pejabat/petugas pemerintah (Kementrian Pertanian)

4. Staf Perusahaan swasta di bidang pertanian

5. Ahli di bidang pertanian/penyuluh

6. Mahasiswa

7. Lainnya(Sebutkan: )
Nama Pewawancara
Tanggal Wawancara dd / mm /2025
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B. Pengetahun dan Pengalaman

B1. Seberapa familiar anda saat ini dengan Model Prediksi Produksi Tanaman secara umum?

o1 o2 O3 04 Os
Sangat familiar = 1 / cukup familiar = 3 / sama sckali idak familiar= 5

Bl-1. Seberapa familiar anda pada tahun 2022 (3 tahun vang lalu) dengan Model Prediksi
Produksi Tanaman secara umum?

o1 Oz a3 O4 Os
Sangat familiar = 1 / cukup familiar = 3 / sama sckali idak familiar= 5

B2. Seberapa familiar anda saat ini dengan Model Prediksi Produksi TEBU vang dikembangkan
dalam proyek ini?

01 02 O3 04 Os
Sangal familiar = 1 / cukup familiar = 3 / sama sckah udak familiar = 5

B2-1. Seberapa familiar anda pada tahun 2022 (3 tahun vang lalu) dengan Model Prediksi

Produksi TEBU yang dikembangkan sebelum proyek ini?

Ol 02 O3 04 Os
Sangal familiar = 1 / cukup familiar = 3 / sama sckah udak familiar = 5

B3. Pernahkah anda menggunakan atau melihat demontrasi dari fungsi utama model tebu ini
(Seperti perkiraan hasil tebu berbasis satelit/drone, dan penggunaan dashboard)?

(1) Ya/ (Z) Tidak

C. Tingkat Kepuasaan terhadap Model

C1. Secara keseluruhan, seberapa puas anda terhadap ketepatan dan reliabilitas (konsistensi)
hasil prediksi Model Prediksi Produksi Tebu yang dikembangkan dalam proyek ini ?

Ol 02 O3 O4 Oos
(1) Sangat puas / (Z) Puas / (3) Netral / () Tidak puas / (5) Sangat tidak puas

(2. Bagaimana penilaian anda terhadap kemudahan penggunaan model ini (seperti,
keterjangkaunan/aksesibilitas, tampilan aplikasi, data visualisasi data)?

Kategori Penilaian Alasan
4.1. Aksebilitas model (1) Sangat puas Mohon dijelaskan:
{kemudahan mengakses, | (2) Puas

ketersediaan  sistem,  serta | (3) Netral
kesclarasan  dengan  pola | () Tidak puas
pekerjaan anda)? (5) Sangat tidak puas
4.2. Tampilan aplikasi (1) Sangat puas

@Puﬂs




(kejelasan, kemudaan | (3) Netral
dipshami, dan kemudahan | (&) Tidak puas
penggunaan navigasi/menu) (5) Sangat tidak puas
4.3. Visualisasi Data (1) Sangat puas
(grafik, peta, dashboard, dan | (2) Puas
ringkasan statistik) (3) Netral

(%) Tidak puas

(5) Sangat tidak puas
4.4. Pemanfaatan Data (1) Sangat puas
(seberapa bermanfaat hasil (Z) Puas
prediksi model digunakan (3) Netral
untuk pembuatan kebijakan, (%) Tidak puas
perencanaan, pemantauan, dan | (5) Sangat tidak puas
dukungan dalam pengambilan
keputusan)

C3. Jika dibandingkan dengan statistik dan pelaporan pertanian vang sudah ada, apakah
menurut anda Model Prediksi Produksi Tebu vang dikembangkan dalam proyvek ini
berkontribusi pada peningkatan efisiensi pekerjaan anda?

01 Oz a3 O4 as

(1) Sangat setuju / (Z) Setuju / (3) Netral / (4) Tidak Setuju / (5) Sangat tidak setuju

C3-1. Jelaskan alasan jawaban anda untuk pertanyaan C3.

D. Penerapan dalam Praktik

D1. Sejauh mana Model Prediksi Produksi Tebu vang dikembangkan dalam proyek ini berguna
untuk perencanaan kebijakan?

01 0Oz a3 04 0Os

Sangat bermanfaat = 1 / Netral =3/ Tidak bermanfaat = 5

D1-1. Jelaskan alasan jawaban anda untuk pertanyaan D1. Jika saat ini anda menggunakan
model ini dalam pekerjaan anda, mohon berikan contohnya.




D2. Sejauh mana Model Prediksi Produksi Tebu ini bermanfaat untuk pemantavan produksi?
Ol Oz O3 04 as
Sangat bermanfaat = 1 / Netral = 3 / Tidak bermanfaat = 5

D2-1. Jelaskan alasan jawaban anda untuk pertanyaan D2. Jika saat ini anda menggunakan
model ini dalam pekerjaan anda, mohon berikan contohnya.

D3. Seberapa besar kemungkinan organisasi anda akan terus menggunakan Model Prediksi
Produksi Tebu ini secara berkelanjutan di masa depan?
Ol Oz O3 O4 as
@) Sangat mungkin / (2) Mungkin dengan beberapa perbaikan / (3) Netral / (4) Tidak mungkin /
(5) Sama sekali tidak mungkin

D3-1. Jelaskan alasan jawaban anda untuk pertanyaan D3.

SELESAI



Kuesioner Survei INDONESIA (FOR NON-PARTISPAN)

Survey ini dilakukan sebagai bagian dari evaluasi program “Establishing Real-Time ASEAN Food
Security Information System and Developing Human Resources in Indonesia™. Program mi
mendorong Pusdatin Kementan untuk membangun dan menggunakan model prediksi produksi
tanaman tebu (Seperti perkiraan hasil tebu berbasis satelit/drone, dan penggunaan dashboard). Survey
imt ditugaskan dan Korea Rural Economic Institute (KREI) dan dilaksanakan oleh tim riset yang
dipimpin oleh Professor Kim Taeyoon dari Seoul National University.

Partisipasi anda bersifat sukarela, dan pengisian kuesioner akan memakan waktu sekitar 15 menit
untuk melengkapi pertanyaan tersebut. Tidak ada resiko pada partisipasi imi. Anda dapat memmlih
untuk tidak menjawab pertanyaan tertentu, dan dapat mengundurkan diri dari survei ini tanpa adanya
sanksi.

Seluruh informasi yang telah anda benkan akan dijaga kerahasiaannya dan hanya digunakan untuk
tujuan penelitian. Hasil survei akan dilaporkan secara kolekitif tanpa mencantumkan identitas
pribadi responden.

Kami sangat menghargai waktu dan kontribusi anda yang berharga untuk penelitian ini.

A. Data Responden

Nama Responden

Kategori partisipasi pada | Partisipan( ) MNon-partisipan ( )

program
Jenis kelamin Laki-laki{ ) Perempuan ()
Usia { tahun )
Pendidikan Tertinggi Tidak bersckolah { ) SD( ) SMP/SMA ( ) Sagana( )
Pascasarjana dan diatasnya ()
Pekerjaan 1. Petani
2. Pejabat/petugas pemerintah (CADIS/ Pusdatin Kementan)
3. Pejabat/petugas pemerintah (Kementrian Pertanian)
4. Staf Perusahaan swasta di bidang pertanian
5. Ahli di bidang pertanian/penyuluh
6. Mahasiswa
7. Lainnya(Sebutkan: )

Nama Pewawancara

Tanggal Wawancara dd / mm [ 2025
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B. Pengetahun dan Pengalaman

Bl. Seberapa familiar anda saat ini dengan Model Prediksi Produksi Tanaman secara umum?

Ol Oz O3 04 Os
Sangat familiar = 1 / cukup familiar = 3 / sama sckali tidak familiar = 3

B1-1. Seberapa familiar anda pada tahun 2022 (3 tahun yang lalu) dengan Model Prediksi
Produksi Tanaman secara umum?

Ol Oz O3 04 Os
Sangat familiar = 1 / cukup familiar = 3 / sama sckali tdak familiar = 5

B2. Seberapa familiar anda saat ini dengan Model Prediksi Produksi TEBU yang
dikembangkan dalam provek ini?

Ol Oz o3 O4 Os
Sangat familiar = 1 / cukup familiar = 3 / sama sekali tidak familiar = 3

B2-1. Seberapa familiar anda pada tahun 2022 (3 tahun yang lalu) dengan Model Prediksi

Produksi TEBU yang dikembangkan sebelum provek ini?

Ol Oz O3 04 Os
Sangat familiar = 1 / cukup familiar = 3 / sama sckali tdak familiar = 5

B3. Apakah rekan kerja (vang terlibat program) anda pernah menggunakan atau menyaksikan
demontrasi dari fungsi utama model tebu ini (Seperti perkiraan hasil tebu berbasis
satelit/drone, dan penggunaan dashboard)?

(1) Ya/ (Z) Tidak

C. Tingkat Kepuasaan terhadap Model (HANYA BAGI PARTISIPAN YANG
MENJAWAB PERTANYAAN B3 DENGAN “YA™)

C1. Jika dibandingkan dengan statistik dan model pelaporan pertanian yang sudah ada,
apakah menurut anda Model Prediksi Produksi Tebu yang dikembangkan dalam proyek ini
berkontribusi pada peningkatan efisiensi pekerjaan rekan anda (yang terlibat program)?

01 0Oz a3 O4 Os

(1) Sangat setuju / (Z) Setuju / (3) Netral / (Z) Tidak Setuju / (5) Sangat tidak setuju



C1-1. Jelaskan alasan jawaban anda untuk pertanyaan C1.

D. Penerapan dalam Praktik (HANYA BAGI PARTISIPAN YANG MENJAWAB
PERTANYAAN B3 DENGAN “YA™)

D1. Sejauh mana Model Prediksi Produksi Tebu vang dikembangkan dalam proyek ini
bermanfaat bagi rekan anda (vang terlibat program)?

O1 Oz O3 O4 Os
Sangat bermanfaat = 1 / Netral = 3/ Tidak bermanfaat = 5

D1-1. Jelaskan alasan jawaban anda untuk pertanyaan DI1.

D2, Seberapa besar kemungkinan organisasi anda akan terus menggunakan Model Prediksi

Produksi Tebu ini secara berkelanjutan di masa depan?
01 02 O3 04 0Os

@) Sangat mungkin / (2) Mungkin dengan beberapa perbaikan / (3) Netral / (#) Tidak mungkin /
(5) Sama sckali tidak mungkin

D2-1. Jelaskan alasan jawaban anda untuk pertanyaan D2.

SELESAI
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Q: Documentation using data from the first and second project phases

KREI mentioned that it would be valuable for MAFRA to see concrete examples of how the project
outcomes have been utilized. During our meeting, you explained that data from the first phase of
the project were used to inform decisions on sugar imports.

Is there any policy document, official memo (Document No.), or other material that explicitly
references or uses these data? Could you share the relevant document or the specific excerpt

citing the data?

A: The Ministry of Agriculture holds three annual meetings with the Directors of all sugar
companies, known as the Sugarcane/Sugar Assessment Meeting. One of the meeting agendas is
to synchronize and compile national sugarcane/sugar data to be used in the preparation of the
sugar supply and demand balance.

In 2016, in conjunction with the Sugarcane/Sugar Assessment Meeting, CADIS launched a
sugarcane data input application as a result of EPIS Project Phase #1, so that company directors

could assign their staff to provide data and input it into its sugarcane data input application.

CADIS has conducted several outreach programs on sugarcane/sugar data input into the EPIS
Phase #1/#2 application. The last one was held on November 14, 2024. The outreach participants

were sugar factory officials appointed by their respective company leaders.
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The use of sugarcane/sugar data that has been input into the EPIS Phase #1/#2 application has
been used by the Directorate General of Plantations to validate data that will be finalized at the

Sugarcane/Sugar Assessment meeting
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Overall
coordination,
1 Coordination 12 378.000.000 Project Manager reporting,
stakeholder
management
. Data processing,
2 Drone Filming 12 441.000.000 GIS/Remo’Fe lSensmg analysis, and
Specialist
system updates
3 Field Survey 12 2.178.000.000 | Field Coordinator/
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Server
. management,
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Administrator
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Finance Support/ .
Documentation
Total 3.891.000.000
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